Kodiak Rodeo & State Fair, Inc.
Annual Board Meeting Minutes 
October 5, 2004
1. Roll Call

President Kevin Kirkpatrick called the meeting to order at 7:10 in the KEA auditorium.  Board members present constituting a quorum were Jerrol Friend, Colleen Helligso, Dave Killeen and Rick Walberts.  Absent were Julie Kavanaugh, Joan Levenson & Dennis McMurry.

2. Welcome to visitors


Welcomed to the meeting were Mary Ann Hickey, Cathy Wilson, Kathy Sekerak, Greg Egle, Robin Killeen, Patti Kirkpatrick, caretakers John & Carrie Crye and Declan.  Also attending for extra credit were high school students Randy Starratt, Marie Finn, Jamie Andrews and three other  students.  Mike & Gina Friccero arrived at approximately 8:00.  


Visitor comments included Cathy and Mary Ann’s concerns with pasture drainage problem with discussion of possible solutions.  It was agreed that Jerrol, Kevin, (Dave?) would meet Cathy Wilson and Mary Ann Hickey at the fairgrounds on Thursday afternoon, October 7 to assess the situation.  


Patti Kirkpatrick requested exclusive use of the indoor arena on Friday evenings from 6 – 7 and Saturday afternoons from 1 – 3.  She will not be deriving any compensation so no fee will be charged other than electricity.  The board approved her use with the understanding that her schedule is flexible if others wish to use the arena at those times as long as she is notified well in advance.  
3. Review Agenda – approved and passed as presented.
4. Review minutes 
a. The Board meeting minutes for March , April, May, June, July, August 2004 were not available for review.  
b. The work session minutes July 20 & August 17, 2004 were emailed to board members this summer. 
c. All minutes will be addressed at a work session scheduled for October 19, 2004 to be held at 7:00 in the KEA auditorium .

5. Treasurer’s Report
a. 2004 Labor Day Rodeo & Fair profit of $3220.60 was reported. A financial report and recap narrative is attached.
b. Account balances on 9/30/04

i. Checking account 2081.60
ii. Savings account $25,360.58 

Handicap grant 1768.40; Boarders deposits 2842.50; Fair reserve $10,000; Boarders fund $8537.97; Unencumbered 2211.71

iii. Bills submitted for payment 

1. Island Lake Sawmill 1985.08 lumber for shelter repairs. ($4000 budget  previously approved.  $2365 paid to Seaport Terminal for transporting; Bill for the shelters has not yet been received.)  Over budget. 
2. Lori Demi requesting reimbursement for fencing materials from Nasco.

Motion by board member Friend: To reimburse Lori Demi for cost of materials and ½ of the shipping cost per the Nasco bill she submitted for reimbursement.  Seconded by board member Killeen.  Discussion on air freight charge of $50.86.  Materials cost $81.40.  Purchases on behalf of KRSF need to be approved by the board in advance of purchase and reimbursement.  Detail Nasco order # W9-2715-0 $132.26 with payment to be made to Lori Demi for 106.83.  Motion passed unanimously.
6. Report of Executive Board

a. The long range plan was reviewed per the attached report.  President Kirkpatrick requested input and stated the plan will be held open for perusing until the November meeting.  John Crye requested a landscaping budget of $300.  
7. Reports of Standing Committees 
a. 4H Club 
i. Requested use of the facilities on October 23, 2004 for their annual Harvest festival.  They will arrange for port-a-potties.  4H leaders agreed to the fee of 10% of their gross income per Carrie.  John will try not to drain the sprinkler system in the exhibit hall before that date.  If it should become necessary to drain the system, then the indoor arena will be used.  Request approved. 
ii. A request to extend the agreement for temporary summer horse boarders was submitted.  (Attached).    

Motion by board member Killeen: To approve the request to provide four stalls to board four 4H horses on the fairgrounds each summer beginning June 1 and ending one week after the Kodiak  Rodeo & State Fair for five years, ending September 2009.  Seconded by board member Helligso.  Discussion.  Motion passed unanimously.
b. Caretaker’s – Windows will be replaced.  Carrie will follow up with Mr. Parker at Kodiak College regarding proposed house remodel project.  

c. Grounds & Maintenance committee – Jerrol spoke with Mike Anderson regarding the ditches on our property and the considerable flooding issues involved in the pastures and in the race track area.  There is a serious lack of fall in the ditches as well as accumulated debris.  Jerrol will look into a track hoe with operator to possibly get the=is job done quickly and correctly.  
d. Horse Boarders – Greg reported the boarders met Sunday October 3.  The wait list was discussed and it was reiterated by the board that the permanent population of 25 horses would not be raised in the foreseeable future.  Kathy Sekerak requested that if possible, she would like a shed in the pasture she is sharing with Fricceros, but only if there is equipment available to move one.  The board agreed they would try.   
e. Solicitation committee –Colleen reported that the solicitation committee brought in an additional $1350 in cash from the previous year as well as 1200 in merchandise over last year.  This is due to the efforts fo 2003 Rodeo Queen Bridget Hamlin.  Thank you letters are being sent via mail this week.
8. Reports of Special Committees
a. Rodeo court:  Jerrol stated that the contest went well thanks to judges Molly Brodie, Dr. Jeremiah Myers and Carolyn Floyd.  Colleen will send thank you letters to them.  Gina Friccero, mother of one of the court members suggested a liaison to work with the court to help keep communication open to all the members.  Her offer to perform this task was accepted gladly by the board.
9. Unfinished Business

a. Update on lost stock pen panels – we are still in the loop of the legal battle.
b. Update on culvert situation – after first speaking to Jerrol, Carrie will call DOT to find out the status.
c. Update on water systems grant – grant funds exhausted
d. Update on handicap accessibility grant – we’re still working on the apron for the unfinished bathrooms in the arena as well as the doors.
e. Update on projected remodel of caretaker’s house – Carrie will follow through.
f. Update on equipment repair – Kevin will repair the lawn mower now that the parts have arrived.
10. New Business

a. Elected to fill the three 3-year seats on the board with terms expiring October 2007 were Jerrol Friend, Colleen Helligso and Mike Friccero.   
b. Appointed to fill the board seat expiring October 2005 was Kathy Sekerak.
c. Officers will be elected at the November meeting.

11. Board Comments


Rick Walberts had fund raising suggestions and will compose a letter with the FR committee to submit to the board for approval.


Dave Killeen wondered if the regular monthly meeting could be changed to a different date.  After discussion and checking our By-Laws and Articles of Incorporation it was determined the board could meet on any day of the week they chose.    Dave expressed his thanks to outgoing board member President Kirkpatrick for his hard work.


Jerrol & Colleen relayed the same appreciation.


Kevin still wants to be involved with helping however needed at the fairgrounds. 

Work session will be October 19, 2004 in the KEA auditorium at 7 p.m. with pizza and pop provided.  

Binders with board information will be disbursed then.  

12. Adjournment

The meeting was adjourned at approximately 9:10.  

Respectfully submitted,

_________________________________


_________________________________

Colleen Helligso, Treasurer




Kevin Kirkpatrick, President

_________________________________

Date Adopted
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