Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes 
7:00 p.m. July 6, 2004
I. Roll Call

Vice-president Dennis McMurry called the meeting to order.  Board members present constituting a quorum were secretary Lori Demi, treasurer Colleen Helligso, Jerrol Friend, Dave Killeen & Joan Levenson.   Absent was Kevin Kirkpatrick & Julie Kavanaugh.
II. Welcome to visitors


Caretakers John & Carrie Crye, Mark Levenson, Kent Helligso & Jennifer Roberts.  
III. Review Agenda – approved and passed as presented.
IV. Review minutes 

No minutes were available for review.
V. Report of Officers
a. 
Treasurer’s Report - From May 4, 2004 report, there is 8815.39 in the checking; 25360.58 in the savings account.  We have a net income of 7294.96
VI. Reports of Standing Committees 
a. Lion’s Club – Jerrol will be submitting bills for reimbursement. (huh?- electric?)
i. Family activities – Lion’s club will handle this but could use some help.
b. 4H Club – request under new business
c. Racing Assn. - ________________ spoke to them about some of the members not following the agreed upon rules of riding out side the fence and also using  fireworks.
d. Caretaker’s – Septic is being pumped as we meet.  Part of the outdoor arena fence has been painted.  Deck on panabode has had some repairs done.  
e. Horse Boarders – pasture maintenance
i. Signs should be made to remind boarders to not use the aisle way between the bleachers to shoe their horses; to not place manure in the garbage cans as it becomes to heavy; and to clean up after your horses anywhere on the grounds.  
f. Grounds & Maintenance committee –Water/well work progressing

g.  Fair Committee –will meet in two weeks.
h. Rodeo committee – will meet in two weeks.  Jennifer Roberts willing to assist as we need her and left her email address for contact.
i. Solicitation committee- More response to mailing – Donors looking good.  
VII. Unfinished Business
a. Pasture (Old 4H) – The pasture that used to hold Quass’ horse (pasture #5) is vacant.

Motion to use pasture 5 as a holding pasture (transient horses, sick or injured horses, rotation pasture)?   

Approved?

b. Tim Jacobson collection status – Court appointed person looking for him to serve papers.
c. Queen and court – judging and interviews.  

i. The question was raised as to whether Bridget was going to be able to honor her commitment.  ___________ will contact her or her parents to find out where they stand. 

ii.  Jerrol volunteered to chair this committee and will find the judges and organize the selection process.  He will be having surgery on the 20th so should be able to use the phone just fine.

VIII. New Business

a. Lori presented a letter requesting the possible boarding of 3 horses on the fairgrounds.  Letter attached.  
Motion to allow Demi’s to board three horses on the fairgrounds should the occasion arise this fall.  
Approved?
b. Renewal of summer lease by 4H.  Verbally approved but the board wants a written proposal.  
IX. Board Comments


Jerrol also offered to help with the solicitation committee in making phone calls to prospective donors.

Colleen thanked John & Carrie for overseeing the vendor applications and setup.

X. Adjournment

The meeting was adjourned that evening.  

Respectfully submitted,

_________________________________


_________________________________

Colleen Helligso, Treasurer




Kevin Kirkpatrick, President

The original minutes were lost/damaged and have been replaced and signed by the KRSF Board President, this ___ day of _____, 2004.

__________________________________


Date Approved
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