Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes 
7:00 p.m. June 1, 2004
I. Roll Call

President Kevin Kirkpatrick called the meeting to order.  Board members present constituting a quorum were vice-president Dennis McMurry, , treasurer Colleen Helligso, Julie Kavanaugh, Joan Levenson.   Absent was secretary Lori Demi, Jerrol Friend & Dave Killeen.
II. Welcome to visitors


Caretakers John & Carrie Crye, Karl Short and Miranda Kavanaugh were present.   Karl Short spoke about the possibility of a 4H mounted shooting sport program.  He will revisit us June 15 with a demonstration.
III. Review Agenda – approved and passed as presented.
IV. Review minutes 

No minutes were available for review.
V. Report of Officers
a. 
Treasurer’s Report - From May 4, 2004 report, there is 8815.39 in the checking; 25360.58 in the savings account.  We have a net income of 7294.96
VI. Reports of Standing Committees 
a. 4H Club – starting June 8.  Dog Agility M/F afternoons; Horse T/W/Th afternoons; Therapeutic Riding T/Th mornings-early afternoon.
b. Racing Assn. – Lori & Kevin attended the meeting.  The Association is changing their combo on a regular basis.  
c. Caretaker’s - John making repairs to the ticket booth; Valve on water tanks needs repaired; Requested a decent lawn mower.  Will look into what’s available; Repairing outdoor arena fencing this summer.  Wood or pipe/rail?  Wood.

i. Requested and received Approval given to purchase a weed eater not to exceed $200

d. Pasture reorganization   

e. Horse Boarders 

f. Lion’s Club 
g. Grounds & Maintenance committee -Garden work continuing but not yet complete.  We need help.  Dennis and the dump truck – Dennis might purchase the insurance needed personally.  Work party scheduled for June 6 at 10 a.m.  Community service folks will be contacted.

h. Fair Committee –looking into entertainment; Needs order info from rodeo committee; Key Club will do the kids games; KFL – may do the admission booth; Janitorial will be handled by the caretakers; Premium book printing by Kinkos will cost about $850 before shipping; no bar-b-que this year

i. Rodeo committee – instructed to add to the entry form that they will be required to submit their social security number if they should win money.

j. Solicitation committee- Letters have been sent – some via email.  Beginning to get donations.

VII. Unfinished Business

a. Long Range Plan

b. Family Fun Day – No go for June.  July will be combined with music festival.  We don’t have the man power to pull it off, but the Lion’s Club sounds like they want to tackle.  
c. Father’s Day Rodeo – stock available.

d. Update on water systems grant – work is progressing
e. House addition
VIII. New Business

a. Mower – Kevin has located a used 48” riding mower for $250.  

Motion to purchase mower?  
Approved?
b. Sheds for pastures – 16’ x 12’ $100 each from DeWitt Fields.  Will cost to move them and refurbish.   
Motion to use horse boarders fund to purchase, move and refurbish sheds not to exceed $4000?   

Approved?
IX. Board Comments

X. Adjournment

The meeting was adjourned that evening.  

Respectfully submitted,

_________________________________


_________________________________

Colleen Helligso, Treasurer




Kevin Kirkpatrick, President

The original minutes were lost/damaged and have been replaced and signed by the KRSF Board President, this ___ day of _____, 2004.

__________________________________


Date Approved
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