Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes 
7:00 p.m. March 2, 2004
I. Roll Call

President Kevin Kirkpatrick called the meeting to order.  Board members present constituting a quorum were vice-president Dennis McMurry, secretary Lori Demi, treasurer Colleen Helligso, Jerrol Friend, Julie Kavanaugh, Dave Killeen.  Absent was Joan Levenson. 
II. Welcome to visitors


Robin Killeen, Enrique Perez and caretaker Carrie Crye were present.  
III. Review Agenda – approved and passed as presented.
IV. Review minutes 

January 6, 2004 minutes Approved

February 3, 2004 minutes Approved with changes to 6.F.i. Grounds report - delete after “Colleen stated that the gates were in.”.

V. Report of Officers
a. 
Treasurer’s Report 6143.01 in the checking; 22755.59 in the savings account

VI. Reports of Standing Committees 
a. 4H Club – They still owe $200 from last year’s Harvest Festival.  Colleen will remind.
b. Caretaker’s 
c. Pasture reorganization   

d. Horse Boarders – vet visit coming up.  Wait list discussed
e. Lion’s Club 
i. No Hope Community Auction at the fairgrounds this year.  
ii. Lion’s building will have a metal roof and metal siding matching the fairgrounds red color as close as possible

iii. Music Festival will be July 17 & 18 this year. 
f. Grounds & Maintenance committee
i. phone is now working again.  Line 1 in the panabode was not hung up. 
ii. Dennis reports that the college carpentry class may be willing to build an addition to the caretakers house in the fall.  They would use the exhibit hall to put it together and then transport it to the site.
iii. Dump truck possibilities – Lee Russel or Doug Pederson.  $400 licensing fee.  Dave wasn’t sure if he could “borrow” the KEA dump truck or not.
iv. Dewitt Fields has storage buildings that may be suitable for pasture shelters.

v. Dennis is working on getting junk removed from the property.

vi. Colleen had a question about bills for the loader – do we pay?  Yes.

g. Fair Committee 
i. Julie will participate by being a point of contact, but will not be in charge.  
ii. Jerrol offered to cut out signs for placement on the road system.

iii. Premium book will be present in two different formats for the board’s approval at the next meeting.  Cost will be about $1500.  

VII. Unfinished Business

a. Solicitation committee – It was suggested to add premium book advertising to the list of possible contributions being solicited for this year’s donations.  Disagreement over how to involve the entire committee.  Colleen and Lori appointed to the committee.
b. Long Range Plan

c. Board member insurance

d. Parks & Recreation Trails survey - delete
e. Update on water systems grant 
f. Update on handicap accessibility grant – doors will go on soon per Kevin. 

g. Grant Writing Class – Lori was not able to attend 

VIII. New Business

a. Family Fun Day scheduled for June, July, August.  Kirkpatricks will organize.

b. Crab Festival Booth – Enrique stated that the Latino Assn. will pay for the booth if we’re willing to provide the booth and man hours.  Lori committed the rodeo court and would contact them for their help.  We will also need to provide insurance coverage – 2M aggregate and 1M per occurrence which is available via the Chamber.
IX. Board Comments


Judge for the horse show needs to be contacted to also judge the rodeo court contestants.  Kevin will speak with her, which was later changed to Lori doing the task.
X. Adjournment

The meeting was adjourned that evening.  

Respectfully submitted,

_________________________________


_________________________________

Colleen Helligso, Treasurer




Kevin Kirkpatrick, President

The original minutes were lost/damaged and have been replaced and signed by the KRSF Board President, this ___ day of _____, 2004.

__________________________________


Date Approved
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