Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes 
November 4, 2004
1. Roll Call
Vice President Dennis McMurry called the meeting to order at 12:10 in the KEA auditorium.  Board members present constituting a quorum were Mike Friccero, Jerrol Friend, Colleen Helligso, Dave Killeen, Kathy Sekerak and Rick Walberts.  Absent were Julie Kavanaugh, Joan Levenson.
2. Welcome to visitors

Welcomed to the meeting were John Crye, caretaker, Patti Kirkpatrick and Shari Walberts.  Patti shared a holiday advertising possibility for KRSF with the Kodiak Daily Mirror and presented a suggested ad.  It was met with approval from the board.
3. Review Agenda
Motion by board member Friend: To change 9.a.  from “Election” to “Appointment of officers.”  Seconded by board member Killeen.  Motion passed unanimously.
4. Review minutes 
a. Motion by board member Helligso: To approve the minutes of March, June, July & August 2004 as presented at the October 19 work session..  Seconded by board member Walberts.  Motion passed unanimously.  
i. Note:  The Board meeting minutes for April 2004 were not available for review.  The Board did not meet in March or September 2004.
b. Motion by board member Fricero: To approve the annual meeting minutes of October 5, 2004. as presented at the October 19 work session..  Seconded by board member Friend.  Motion passed unanimously.  
5. Treasurer’s Report
a. Motion by board member Friend: to accept the 2003/2004 year end financial report.   Seconded by board member Killeen.    Motion passed unanimously.
b. October 31, 2004 financial report shows $3134.35 in the checking account and $25,411.35 in the savings account.  (Handicap grant 1768.40; Boarders deposits 2842.50; Fair reserve $10,000; Boarders fund $8537.97; Unencumbered 2262.48)
c. Bills submitted for payment were the usual.  
6. Report of Executive Board

a. Motion by board member Killeen: To accept the Long Range Plan as presented at the October 19 work session..  Seconded by board member Friend.  Motion passed unanimously 
7. Reports of Standing Committees 
a. 4H Club – Harvest Festival held October 23 in the indoor arena was a great success.  Payment of 10% of their gross income has not yet been received.  
b. Caretaker’s – The replacement windows has been ordered. Rigid foam insulation was placed around the incoming water line to the PanAbode.  (Mike Friccero has access to salvageable scraps of this material if more is needed in the future.)  Hoses have been stored due to the cold weather. 

c. Grounds & Maintenance committee
i. Pasture shelters – It was decided to wait until Dennis McMurry can participate to rearrange the placement of the existing shelters due to the shelter’s meager construction.  Jerrol has ordered 40 gallons of the specified paint.  Dennis will store it in a warm place for the winter.  
ii. Motion by board member Friend: to exchange the cost of the new exhibit hall garage type door with installation for a total not to exceed the $2000 fee owed by the Kodiak Lions Club for the 2004 Music Festival.  Seconded by board member Friccero.  Discussion followed.   Motion withdrew.       Motion by board member Walberts:  to postpone the decision until the December board meeting on the replacement of the garage type door in the exhibit hall.  Seconded by board member Killeen.  The roll call vote was called for and the motion passed unanimously.
iii. Motion by board member Walberts: to loan the Lion’s Club benches to KHS drama club for their upcoming production.  Seconded by board member Killeen.  Discussion followed.  It was agreed to by Mrs. Solenberger that they be returned re-painted –possibly in the yellow and purple of the Lions Club.   Motion passed unanimously.
d. Horse Boarders –Colleen will draft a proposed “warning letter” to be sent to boarders who are not compliant with their boarding contract.  
e. Policy committee –The committee will meet to discuss the proposed change to the sibling rule as submitted by a current boarder.  The boarder will be invited to attend. 
8. Unfinished Business

a. Update on lost stock pen panels – pending 
b. Update on culvert situation –Carrie will call DOT to find out the status.
c. Update on water systems grant – grant funds exhausted.  This item will no longer appear on future agendas.
d. Update on handicap accessibility grant – Mike Friccero will look at the existing doors.
e. Update on projected remodel of caretaker’s house – nothing new to report
f. Update on equipment use  – While Dennis is out of town Kevin will be responsible. 

9. New Business

Jerrol Friend was appointed President, Mike Friccero Vice President, Kathy Sekerak Secretary, Colleen Helligso Treasurer.
10. Board Comments

Colleen will contact the Kodiak Daily Mirror for inclusion in the holiday greeting circular.  
Discussion on when to hold meetings.  Not all were in favor of the noon meeting.  It was decided to alternate meetings between the A Holmes Johnson Library and the Panabode with the December meeting to be held at the library on December 7 at 7 p.m.

Rick expressed concern with board members not attending meetings and is willing to find interested board members to fill vacant seats.

Dave spoke on his concern that work performed on behalf of the fairgrounds be approved by the board, if the work is billable, it should be invoiced as such before commencing.

11. Adjournment

The meeting was adjourned at approximately 1:10 p.m.  

Respectfully submitted,

_________________________________


_________________________________

Colleen Helligso, Treasurer




Jerrol Friend, President

_________________________________
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