Kodiak Rodeo & State Fair, Inc.

Annual Board Meeting Minutes 

October 4, 2005
1. Roll call

a. President Jerrol Friend called the meeting to order at approximately 7:10 PM at the Kodiak Electric Association building.  Board members present constituting a quorum, Mike Friccero, Joan Levenson, Colleen Helligso, Katherine Sekerak, Dennis McMurry   
b. Absent were Julie Kavanaugh, Dave Killeen & Rick Walberts.  
2. Welcome to Visitors & Comments
a. Carrie Crye, Jennifer Roberts, Crystal Hamlin, Kent Helligso, Melissa Sekerak and Karen and Jessica Riley.  Kent requested a spot to park an enclosed vehicle to hold sawdust that will in turn be sold to boarders as a 4H fund raising project.  He also asked for permission to pursue a bucking machine to boost the bull rider’s chances at the rodeo.  Crystal was present to request an amendment to the limit of horses boarded at the fairgrounds.  
3. Review Agenda 

a. The agenda was accepted with the change removing 10. b. “Appointment to board seat vacated by Julie Kavanaugh” as Ms. Kavanaugh was not present and did not submit a written resignation.
4. Review Minutes

a. The minutes for September 20 were approved. 
5. Reports of Officers

a. Treasurer’s Report
 i.
Labor Day Rodeo & Fair financial report was reviewed.

ii.
Account balances were reviewed.

iii. Bill submitted for review – Accel Fire Systems for $782.66
b. Communication

i. Invitation from the Chamber of Commerce.

6. Report of Executive Board

a. Annual review of long range plan – not available at this meeting.  Colleen will attempt to have ready next month.
i.
Incorporate jobs for 4-Hers into long and short term plan.
7. Reports of Standing Committees  
a. 4H Club - Dog Agility requested to use the indoor arena the third Sunday each month from 1 PM to 3 PM.  Harvest Festival will be October 22 in the indoor arena.  Set up will be Oct. 21 at 7 p.m.  
b. Caretakers – There is a mouse and rat problem but John and Carrie will get bait and take care of it.  Bathrooms are closed for the winter.  There might be a community worker out at the fairgrounds.  Caretakers would like to request the board to begin to purchase a few fence panels each year to replace bent or broken ones.  Consider a curfew.    Barn #2 light has been left on a lot.  Trying to figure ways to further encourage people to shut it off when they are done with it.  Mike will get a different light switch.
c. Grounds & Maintenance 

i. Caretaker’s house remodel project – Habitat for Humanity will do labor.  Darlene will let us have plans for 1200 square foot house and complete material list.  Karl Short has leads for grants.  Dave is looking into pricing for pre-fab houses to compare.

ii. Culvert Situation – Carrie will phone Rob Green again. 

iii. Breezeway Roofing – Material is on the ground.  Needs to be moved.

iv. Arena doors repair 

1. Man doors – have hinges, closers can be bought.  Need to put together arms and brackets ($400 or less).

2. Overhead door - Sutliffs offered complete package for $2800. 
d. Horse Boarders – fine except for rodent problem.  Crystal Hamlin has a rescue horse arriving in about a week and would like to board it permanently to the fairgrounds.  She is at the top of the wait list and is willing to develop the back of the former 4H pasture with the agreement that Dennis will oversee the pasture’s location as to not interfere with the road.  
e. Rodeo & Fair Committee – Set up a de-briefing meeting at American Legion for Taco Tuesday at 6 PM.
f. Racing Association – Colleen read over the agreement.  
g.     Lion’s Club – KRSF requests an Event/Festival schedule with the knowledge that the Lion’s must add KRSF as additional insured to their current insurance policy.  Paul Buie’s name was mentioned as the contact for such matters.
8. Reports of Special Committee – delete Pasture Reorganization and Add Baseball and Soccer Field.
9. Unfinished Business
a. Electrical Work – a buried electrical line to Barn #3 is now in place, but not yet connected.  

b. 4-H request for arena use

i. October Harvest Festival October 21 and 22 approved.
ii. Approval for the Dog Agility club to use the indoor arena the third Sunday each month from 1 PM to 3 PM
c. Water Testing – coming to Kodiak the end of October to do Road’s End.  Will cost about $3000.  Every three years $1800 each time for user fee or kick in big amount.
d. Arena door replacement – order door, $2800 delivered price.

e. Baseball and soccer field status – Dennis reported that KIB Planning & Zoning is adding 3 new fields inside the city limits.  They estimated it takes 8 man hours a week to maintain a grass field.  

10. New Business
a. Election of board members – three 3 year seats available.  Jennifer Roberts and Karen Riley were accepted and Dennis remained on the board.
b. Bucking Machine – insurance was the big question.  Colleen will research.
c. Sawdust van for fund raiser – Board approved Kent’s request to park a small bus/van at the fairgrounds to store sawdust as a fund raiser for 4H.
d. Crystal would like to bring in a new horse but is willing to build a whole new pasture area at the end of the road.  Discussion that the board had recently voted to not flip-flop on the number of horses to board without exception.  The board voted on the above described proposal and accepted it.  
11. Board Comments
a. Discussed by-laws and notice of changed meetings to go out to the public.  

b. Kathy Sekerak was thanked for her service to the board – she said she would like to serve again next year.  

c. New board members were welcomed.
12. Adjournment - The meeting was adjourned at about 8:50.
Respectfully submitted,

Katherine Sekerak, Secretary
                                       

Jerrol Friend, President

Date Adopted

