Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

April 5, 2005

1. Roll call

Vice President Mike Friccero called the meeting to order at approximately 7:10 PM at the Kodiak Library.  Board members presents constituting a quorum were Colleen Helligso, Dave Killeen, Katherine Sekerak, Dennis McMurry, and Rick Walberts.   Absent were Julie Kavanaugh, Jerrol Friend, and Joan Levenson.

2. Welcome to visitors

Welcomed to the meeting were caretaker Carrie Crye, Karen Griffith and Jill Bunting representing the Kodiak Racing Association.  Rick Walberts was representing Beth from Hope Resources. 

3. Review Agenda 
The agenda was accepted. 

4. Review Minutes

      The minutes from the February 1, 2005 meeting were reviewed, corrected and accepted.


The correction:  The meeting began at 7:15.

5. Reports of Officers

a.      Treasurer’s Report - Colleen reviewed the Financial Report.
b. Correspondence 

Letter regarding the T. Jacobson lawsuit was reviewed.  The final judgment against Jacobson was reviewed.  The plaintiff was awarded judgment and a handbook on how to collect judgment was presented to the Fair Board.

6. Reports of Standing Committees  

a.
4H Club – Carrie discussed the 4-H Garden Club and ideas for them to work on 
at the 
fairgrounds. 
b.
Caretakers

1. John replaced the light switch in Barn #1 and will replace the one in Barn #2.  
2. John replaced the roof on the shed next to their house and built a deck on the shed.  He is waiting for matching roof from Spenards to finish the roof on the house.
3. Caretaker’s house remodel – John, Carrie and her father will do the remodeling work.  
4. John shut off the faucet on Barn #2 because it was leaking. Carrie suggested putting the hoses away during freezing weather.
5. People are using the tractor without permission or proper instruction.  It was decided that Dennis would make a list of qualified operators and post it.  If someone wants to be added they will have to check with Dennis.  If anyone is moving manure it was suggested that they go ahead and take it all the way out to the main pile by the pit instead of having to move it twice.

Mikes’ request for a manure pile closer to their pasture and a tack shack are addressed under “Horse Boarders”  

c. Grounds & Maintenance
1. Gravel at Barn #3 is compacted and there is extra gravel to use as needed.  It was discussed that the area between barns one and two needs to be leveled before adding more gravel.  Colleen suggested waiting until thaw and then she will order another load.  
2. Roads – We are waiting to find out if Mike Anderson is donating road debree. 

3. Breezeway roofing – Mike will deliver roofing material as it becomes available.  He is getting mostly 3 X 25 pieces and might need a hauler.
4. Mike reported on the concrete work proposal by Belardi Custom Concrete Company.  This will complete the project by paving in front of the inside bathrooms as well as the wheelchair ramp outside the arena doors closest to the bathrooms.  
d.
Horse Boarders

1.    Colleen reviewed the waiting list.

2.
Barn #1 has a mouse problem and Carrie will poison under the barn.  Traps do not seem to be taking care of the problem.

3.    Request to add storage to pasture shelters was discussed as well as where to dispose of manure for those in the back pastures.  

· Colleen suggested to make a compost pile in the pasture using borders of fencing as done in pasture.  Discussed the possibility of establishing a permanent manure spot in the unmaintained pasture behind #4 & #5 (bordering Burma.) 
· Anyone who would like to add a tack shack or additional storage in their pasture needs to bring a floor plan for the building to the board for approval on a case by case basis.

4.   Pasture shelters fall under the same rules as stalls and need to be     

      cared for and cleaned in the same manner.

5. Dennis reports that two more shelters will be coming in; one will be put in the 4-H pasture out front (good idea for quarantining a horse if needed), and the other one will go in the empty pasture in front of the caretaker’s house (#9).  
6. Discussed possible brush burning in the next few months.

e.
Policy Committee 

         1.
Proposed rule change- Colleen read memorandum of policy meeting.  And main reasons for their decision not to change the age limit on the rules.  
a.
Safety and Liability of horses and users, 
b.
Enforcement would require gates and fences.
c.
First Aid and CPR Certification would also be required.  
Current rules stay in place.  

2. Discussed actual insurance policy and the need to review that policy at a meeting.
f.   
Rodeo Court Report 

1.
Gina was mentioned as a possible Chairperson for Rodeo Court.  
2.
Also the idea of not having a Rodeo Court was discussed but not decided.

g. Solicitation Committee 

Colleen was not able get signatures.  The name will be printed on the letters since they 

are ready to go out. 
h. Kodiak Racing Association 

1.
They have a new board.  The representatives were requesting their schedule to be approved by the fairboard.  Motion by Mike Friccero to approve the Kodiak Racing Assn. schedule with the stipulation that the some dates may need to be changed.  Seconded by Colleen Helligso.   Motion passed unanimously.  The races on August 13 and 27 might need to be changed so that they would not conflict with the Hope Auction or the horse show.  

2.
Carrie requested that they water the roads before the races.  

7.    Unfinished Business

a. Stock panels – Tim Jacobsen lawsuit has ended and we will not be pursuing any more action.
b. Culvert – will be done in the next couple of months.
The five minute reminder that the library was closing was announced at this time and we quickly tried to wrap things up.  

c. Update on Handicap Ramp.  Dennis moved that we accept Belardi’s bid or $1460 to complete the pad in front of the bathrooms and the ramp on the outside of the doors.  Colleen seconded the motion and it passed unanimously.
d. Update on projected remodel of caretaker’s house – reported under caretakers report
e. Update on equipment repair/use Motion by Mike to accept board’s earlier decision to reimburse Dennis through boarding fees for the cost of the large riding lawnmower not to exceed $_________.  Seconded by Colleen.  Motion passed.  
f. Arena door repairs – Need professional help 

g. 2005 Fair & Rodeo Plans – no discussion

h. Keith Mitchell Band – left up to Colleen after she checks on available funds.
 8.   New Business

a.     New electrical line to pastures

9.   Board Comments
10.  Adjournment - The meeting was adjourned at about 9:00.  
Respectfully submitted,

Katherine Sekerak, Secretary
                                       
Jerrol Friend, President

Date Adopted

