Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

February 1, 2005

1. Roll call


President Jerrol Friend called the meeting to order at approximately 7:10 PM in the Fairgrounds PanAbode building.

Board members present constituting a quorum were Mike Friccero, Colleen Helligso, Dave Killeen and Rick Walberts.   Absent were Julie Kavanaugh, Katherine Sekerak, Dennis McMurry, and Joan Levenson.
2. Welcome to visitors

Welcomed to the meeting were caretaker John Crye, Stacey Huss-Craig (KVOK) & Kim Hoover, interior decorator and wait-listed horse boarder.

Visitor Comments:  

i. Stacey Craig presented a promotional packet by the entertainers “Keith Mitchell Band” for consideration at this year’s fair.  She stated that she would be able to provide housing for the band of five if we could get them here.  She thought their cost was in the $2500 area for two or three performances over a weekend.  Colleen was instructed to look into it further by contacting the band, the AK State Fair promoters in Palmer for possible sharing of costs and to also solicit Kodiak Island Liquor Licensing Assn. via Louise Stutes (per Rick Walberts suggestion) for additional funding.
ii. Kim Hoover offered her expertise in providing guidance in image projection of the fairgrounds to the public with the idea of increasing the attendance and use of the grounds.  She wanted to do this in exchange for boarding her horse at the fairgrounds, or as a contractor.  The board explained that currently the horse population is at capacity and we are unable to board additional horses at this time, but we appreciated her willingness to present her ideas to the board

3. Review Agenda

The agenda was reviewed and was accepted.

4. Review Minutes
Motion by Rick Walberts: To approve the minutes of January 11, 2005 with the following changes:  

The meeting began at 7:15 (not 4:15)


Grounds & Maintenance item iii – no motion was made


Unfinished Business item d – the estimated cost is $2200


Unfinished Business item f – Mike Friccero will hang the man doors

 The motion passed unanimously.  
5. Reports of Officers
i. Treasurer’s Report
1. Financial Report to 1/31/05 
a. Checking 4739.55, 
b. Savings $25436.91
c. Delinquent boarders are now current.
2. Caretaker’s Housing – A 1099 needs to be issued to the caretakers for the value of the rent they have received.  It was agreed on $100 per month.  Colleen will issue.
2. Reports of Standing Committees
i. 4H Club – no report
ii. Caretakers – John needs help getting the window replaced.  Jerrol and Mike will assist if he calls when he is ready.
iii. Grounds & Maintenance
1. Pasture shelters – were moved in December.  All OK.
2. Roads – Mike Anderson contacted KRSF as a possible recipient of gravel from a job he is bidding.  OK with us.
3. Barn entrance gravel – not yet complete, but will be soon.
4. Breezeway roofing – Mike has a schedule and will check with Andy Nault regarding fire ordinances, etc.  April 1 Jerrol will begin a roofing project where he will have materials for possible donation. 
iv. Horse Boarders
1. Contracts 75% have been returned completed.
2. Arena use – Patti is requesting use of the Arena for a roping clinic on April 23.  Colleen told her the fee is 10% of whatever she charges per person based on attendance.  Fess collected for using the arena are normally $5 for the first hour and $2.50 for every hour thereafter for electrical use.  This was discussed further in regards to reserving the arena for exclusive use and only paying for the electricity.  The policy committee was instructed to develop a plan incorporating exclusive and non-exclusive use.
v. Policy Committee – nothing to report at this time.
vi. Rodeo Court Report – No report

vii. Solicitation Committee – The proposed letter was presented via email and approved at this meeting.  Colleen will get signatures.
6. Unfinished Business
i. Stock panels – The lawyers are in pursuit of Tim Jacobsen.

ii. Culvert – nothing new to report.

iii. Handicap accessibility grant – Mike Friccero has calls into contractors

iv. Caretaker’s house remodel – John Crye said that John Parker (who is now on vacation) wasn’t willing to do the project as Crye’s described to him.  Several options were discussed.  
v. Update on equipment – no report

vi. Arena door repairs – 

vii. 2005 Fair and Rodeo plans – Colleen emailed everyone last year’s schedule and asked for input.
7. New Business
i. Rick reported that Hope Community Resources would like to use the fairgrounds for their auction this year on August 12 (Friday) or 13 (Saturday).  Someone will either come to our next meeting or submit a written request.
8. Board Comments
i. Jerrol asked if lunch meetings were possible.  They were for all but Rick.  
ii. Rick suggested that a letter be written to the Liquor Assn. folks to request funding for music for the Fair/Rodeo this year as it sounds like a good idea and they may seriously consider it.
9. Adjournment - The meeting was adjourned at about 9:00.  The next meeting will be held in town at the library as per our earlier agreement of holding winter meetings alternatively between the fairgrounds and in town.
Respectfully submitted,

Colleen Helligso for Kathy Sekerak, Secretary
Jerrol Friend, President

Date Adopted
