Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

January 11, 2005
1. Roll Call

Vice President Mike Friccero called the meeting to order at approximately 4:15 PM in the Fairgrounds PanAbode building.
Board members present constituting a quorum were Mike Friccero, Dave Killeen

Rick Walberts, Julie  Kavanaugh and Katherine Sekerak,.   Absent were Dennis McMurray, Jerrol Friend, Colleen Helligso, and Joan Levenson,
2. Welcome to visitors

Welcomed to the meeting were Carry and John Crye, caretakers.  Kevin Kirkpatrick arrived a few minutes later.

3.    Review Agenda
          The agenda was reviewed and was accepted.  Dave Killeen noted that he had been  

          counted as present at the last meeting but he was actually absent.
3. Review minutes 

Motion by Julie Kavanaugh: To approve the minutes of December 4, 2004.  Motion passed unanimously.  
4. Treasurer’s Report

a. Treasurer’s report not available.
b.   Correspondence not available.
5. Reports of Standing Committees 
a. 4H Club – no report.  Julie will request from Barbara Zimmerman a schedule and expected activities for summer therapeutic riding program.
b. Caretaker’s –All is back to normal after the wind storm.  The storm had knocked a tree and a wooden shelter over at the caretaker house but it is all fixed now.  No frozen pipes, no funds needed for damages.  The discussion turned to wooden shed roofs and Mike Friccero mentioned that he will have a significant amount of metal roofing material available for all who need it.  He can have it cut to the length of the shelters, the PanAbode building and any other area where it might be needed.  It will be available within the next few months.
c. Grounds & Maintenance committee

i. Pasture Shelters - Carrie mentioned that metal roofing material is blowing around.  Also when people put old wood out at the pit it is not making it all the way into the pit.  The pit area needs to be cleaned up.  It is becoming a safety issue.  Discussion followed about different ways to take care of that.   Mike added this to the list of items he will discuss with the borough manager.

ii. Kevin discussed the roads:  the roads are potted out and need to be topped and crowned.  He added that it might be helpful to have a grant or fund-raiser to cover the expenses.  Discussion followed:  Senator Stevens has promised to support the State Fair Board and it might be a good time to remind him of his promise.  The state has $100,000 available and the board should request some funding.  Kevin will find the original request for the funding and will discuss it with Mike Friccero so they can come up with a formal letter.  Julie will be having a meeting with Senator Stevens and will bring up capital improvements to him.  There will be a new borough manager and the board should take this opportunity to familiarize the new borough manager with the State Fairgrounds Board and the ways that the fairground activities help the community.  The discussion also covered the question of who is experienced and available to write grant proposals for the fair board.  This will require further discussion.  
iii. See-through roofing is coming off of the breezeway between the buildings.  Because it has become a safety issue it was mentioned that any pieces that come off should be discarded.  The roofing material that Mike will have available might be useful in this area.  Lighting fixtures could easily be added and would not have to be used often enough to become a significant expense.  Mike made a motion to measure the area between the buildings.
d. Horse Boarders 

i. Katherine Sekerak thanked the board for the wooden shelter that was moved to the pasture her horse is occupying.

ii. Dave Killeen noted that gravel for the entrance to barns 1 and 2 is still needed and requested that this item stay on the agenda.  Sherri discussed the idea of finishing the stall work in barn 1 and it was suggested that she discuss it with Cliff and Val since they have been working in barn 1 and they could be helpful.  Kevin reminded everyone that boarders are responsible for damages but not for normal wear and tear and that wear and tear expenses are covered.

e.  Policy committee – No report.   Defer policy change to next meeting.
f. Rodeo Court Report – carry to next meeting

6. Unfinished Business

a. Update on lost stock pen panels – will be addressed again in February.

b. Update on culvert situation –Carrie spoke to Rob Green.  DOT is waiting for the truck hoe which will be here in the spring.  At that time DOT will clean the culverts and fix the driveway.  The Fair Board needs to make arrangement to clean the ditch between the garden area and the race track because the ditch has grown up and now the race track parking area is flooding.
c. Update on handicap accessibility grant – Mike is going to find someone to pour the concrete.  Discussion of construction details followed.

d. Update on projected remodel of caretaker’s house – college instructor is going to help again.  John came up with a plan for a 10 x 16 addition and estimated the cost at $1200.  Mike made a motion for John and Carry to have the instructor over to their house to look at the area and discuss the plan and estimate.  Julie requested a time-frame, plan and contract should be submitted. A vote by phone or e-mail should follow letting them know if they can continue with the plan.  
e. Update on equipment use – Dennis was absent but Kevin noted that the front end loader has a flat and we need diesel fuel in order to keep the equipment in running condition.   He has already spent over $100 of his own money on fuel.  Dave suggested filling a tank and making it available as needed.  Carry will contact the fuel company and make sure we are on an auto-fill schedule and that the tank if refilled.
f. Arena Doors – Dennis has said that he will hang the doors.

g. Fair and Rodeo Plans – Will be carried over but need to be started soon.

7. New Business

a. Rodeo Committee – Kevin mentioned that vendors like to be reminded of their donation requests early in the year, like January.  Mike suggested that the Rodeo Queen and Young Miss draft a new letter using the old version and carry it around town to the businesses on our list.  Mike will discuss this with Colleen and work out the details.


8. Board Comments

a. Julie let the board know that she will not be able to be an active board member until the end of March.  She suggested that it might be better for the board to replace her with someone who could be active during that time.  Rick said that with due notice an absence is not a problem and can be overlooked.  He let her know we value her knowledge, experience and input and would not want to see her leave.  She said she could still be counted on for that even if the board decided to replace her.  No immediate decision was made. 
b. Kevin mentioned that the board would be better suited to use contractors for the big, difficult jobs and continue to let volunteers help where they can.  If the board let some of the smaller jobs go to contractors the board might have an even harder time getting volunteers in the future.  The idea seemed to be accepted.
9. Adjournment


The meeting was adjourned at approximately 8:30 p.m.  

Respectfully submitted,

Kathy Sekerak, Secretary



Jerrol Friend, President

Date Adopted

