Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

June 7, 2005

1. Roll call

Vice President Mike Friccero called the meeting to order at approximately 7:00 PM at the Kodiak fair Grounds Panabode building.  Board members present constituting a quorum, Colleen Helligso, Rick Walberts, Katherine Sekerak and Dennis McMurry.  Absent were Jerrol Friend, Julie Kavanaugh, Joan Levenson and Dave Killeen
2. Review Agenda 
The agenda was accepted. 

3. Review Minutes

       The minutes from the May 3, 2005 meeting were reviewed, corrected and accepted. 
4.  Welcome to visitors

Representing the Rodeo Committee were Lori Demi and Jennifer Roberts.  Jennifer and her father, Bill Roberts, would like to sponsor a buckle for the rodeo.  Jennifer also stated she was interested in being involved with the Fair Board.  
5. Reports of Officers

a.
Treasurer’s Report – Bill for shelters was $1200.  Twelve shelters at $100 each.  

b.
Correspondence – Letter.

Lori Demi left shortly thereafter
6. Reports of Standing Committees  

a.
4H Club 

Proposed agreement for facility use will go to Robin Killeen to review with 4H leaders.

Dog club will start soon, around the end of June.  Equipment near the red barn needs 

to be moved. 

b.
Caretakers


1.
Landscaping – Fish drain not effected by drainage ditch digging.  

2.
Fire/Sprinkler System –Jerrol was to contact sprinkler person.  Pops did extinguisher, pressurized and ready to go. Code review suggested by Mike.

c.
Grounds & Maintenance
1.
Culvert Situation – Carrie – called Rob Green trachoe is shared. Gone to Homer, After July 1 they will rent one to ditch from driveway to stream and fix culvert so road doesn’t get flooded.

2.
Breezeway Roofing – Mike – Material on truck not quality for breezeway but can be used for shelter or PanAbode.  Mike will get a quote on material for breezeway roofing. 

3.
Caretaker’s house remodel project – Jerrol, Mike, and John, back of house torn off, rotten inside.  Jerrol is getting permit but needs to know what the house is sitting on.

4.
Arena door repairs (Handicap accessibility) – Mike – hope to have it done by rodeo.  Jeremy Counselor will work on doors.

5.
Outdoor Arena repairs – John worked on poles near supply barn.  Other poles to be replaced but will be done as needed.

6.
Quonset Hut – door?  Fuel tank per Dennis' request by little red supply barn.

7.
Equipment – Dennis – mower broken, hydraulic belt broken, bearings shot approximately  $2000.00 worth of repairs including parts and shipping.

d.
Horse Boarders

1.  
Pasture Situation – Pasture #6A was offered by seniority to Fricceros. 

2. 
Horse Population - Discussed waiting list and cutting back the number of    

     
horses allowed at fairgrounds to the original 24.  

e.
Rodeo Court Report 

Jerrol will chair, and Gina will be called to see if she is still interested in helping.  

f.
Policy Committee 

Proposed equipment check off – Dennis and Colleen will work on this.

g.
Solicitation Committee  

Over 200 letters went out to donors.  Colleen passed around the list of businesses for people to sign up. 

h.
Racing Association
Agreement review – Colleen and Dennis – 10 PM quitting time
i. Rodeo Committee


Carrie, Lori and Jennifer will get together to plan the supplies to be ordered but will not order.  Carrie will bring the list of supplies to the board for ordering.

7.    Unfinished Business
a.
2005 Fair and Rodeo Plans – Colleen


1.  
Supplies need to be ordered all at once. Carrie will help.


2.  
Rodeo prizes - Rodeo committee will bring their request to the board to order

3.  
Entertainment – VFW owes money from last year.  We should know by July 15. 
4.  
Rules for tug of war up to fair Chairperson

5.  
St. Innocent’s wants to use exhibit hall maybe trade use for volunteer work.

6.  
Credit Union One might volunteer to help run gate from 11Am until 6PM.


b.
Insurance
Review current Policy  - set to expire within the next month or so.  No word back from

Sweeney Insurance requesting quote/review.  Expires August 16 and June 20.



c.
Baseball and Soccer Field



Jerrol and Mike will walk and measure area.

 8.   New Business
a.
New Electrical Lines to pastures – barns up to code?  Concern on pastures.  Cliff might be able to help with electrical concerns.  Colleen will approach him and ask for a plan on what needs to be done and the cost.

b.
Rodeo Work Session June 21.  Maybe Lion’s Club could help with Rodeo.


c.
Next regular meeting July 5.

9.   Board Comments


a.       
Carrie getting burn permit.

10.  Adjournment - The meeting was adjourned at about 9:00.  
Respectfully submitted,

Katherine Sekerak, Secretary
                                       
Jerrol Friend, President

Date Adopted

