Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

May 3, 2005

1. Roll call

President Jerrol Friend called the meeting to order at approximately 7:00 PM at the Kodiak fair Grounds Panabode building.  Board members present constituting a quorum were Jerrol Friend, Colleen Helligso, Julie Kavanaugh, Katherine Sekerak and Dennis McMurry.   Absent were Mike Friccero, Rick Walberts, Dave Killeen, and Joan Levenson.

2. Review Agenda 
The agenda was accepted. 

3. Review Minutes

       The minutes from the April 5, 2005 meeting were reviewed, corrected and accepted.


The correction was a blank spot for the dollar amount of the mower repair.  
4.  Welcome to visitors

Welcomed to the meeting were caretakers John and Carrie Crye.  Kodiak Soil and Water Conservation representatives were present and spoke about the Fair Board signing up as a co-operative organization then receiving matching funds for good practice.  It is possible to sign up electronically and Jerrol offered to look into that.  The visitors felt that the thistle control program would be helpful to the fairgrounds.  It would require writing up a plan, researching the correct control agent then purchasing that agent.  There was some concern about the effects of weed control spray on the horses.  There was also mention of doing a weed control demonstration at the Fair.

5. Reports of Officers

a.      Treasurer’s Report - Colleen reviewed the Financial Report and the current year compared 

          to the prior year.  There is a $2500 difference.

b. Correspondence – Nothing to report.

6. Reports of Standing Committees  

a.
4H Club – agreement between 4-H and board (1st of June).

b.
Caretakers

John has been working on the fence and now the fence is hot.  He also worked on the      

outdoor arena fence and the $200 allowance for that is used up.  He still needs more 

rough cut to finish the side rails and the gate.  He is coordinating with Mike to tear off 

breezeway and replace that.  Fire tanks need to be filled soon.  The Panabode building is 

in need of roof repair.  John took a truckload of metal to the dump.  There is a 

maintenance list for all boarders to help work on.  Barn #1 needs to be finished.  He has 

also been working on flower gardens.  John replaced the light switch in Barn #2.  

c. Grounds & Maintenance

1. Gravel not ordered.  The area between the doors needs to be dug out before gravel is delivered.

2. Maintenance list needs to be posted.

3. Roads – Roads are not bad.

4. Grater is running. 

5. Tire is fixed on one mower but the other mower needs a new tire.  Small mower has electric problems.  Fair Board will send bill to Lion’s Club for that repair. 

6. Breezeway roofing – Mike will deliver roofing material as it becomes available.  Not as many long pieces as originally thought. 

7. Concrete ramp to arena is finished, maybe path to inside bathroom is next. 

d.
Horse Boarders

1.    Colleen reviewed the waiting list and asked the board to consider cutting the total  

       number of boarded horses back down to 24 instead of the 25 that is allowed now.  

      Not as much space available now because pastures are in need of rest. 

2.   Pasture shelters- two more shelters will be coming in; one will be put in the 4-H 

      pasture out front (good idea for quarantining a horse if needed), and the other one 

      will go in the empty pasture in front of the caretaker’s house (#9).  Possibly one for 

      storage of heavy equipment.  

e.
Policy Committee – No news. 

f.   
Rodeo Court Report 

1.
Letters went out for sponsor requests.  The board considered the idea of only having a Little Miss (16 and under) and the idea that the Rodeo Committee should be responsible for of the solicitation not the rodeo court.

2.
Also the idea of not having a Rodeo Court was discussed but not decided.


g. Solicitation Committee  

1.
Colleen passed around the list of businesses for people to sign up. 

               h.           Racing Association

1.
Carrie requested that they water the roads before the races.

2.
Contract needs to be signed.

3.
Racing Association responsible for 10 road gratings per year.

7.    Unfinished Business

a. Culvert – Carrie will keep calling to check on this.

b. Update on Handicap Ramp - ramp is finished.  The area in front of the restroom door needs to be done but the grant money is used up.  Indoor bathroom needs water testing and the pipe one needs to be checked to see what route the pipe takes.

c.  Jerrol said 12 x 24 plan is cost effective since it would be using the same roofline.  Pilings and dirt work would also be required.  He said he would need to cut the siding off and look inside the wall.  Estimate is $3000 for the materials and another $3000 to finish the job. It is a high estimate.  Would include the bedroom and bathroom.  Jerrol requested permission to get a building permit.  Julie Kavanaugh made the motion to use up to $500 to get the permit and the planning started on a 12’ x 24’ addition to the caretakers house.   Seconded by Dennis McMurry.  Passed.
d. 2005 Fair & Rodeo Plans – no discussion

 8.   New Business

a.     A door for the Quonset hut.


b.     May 14th going away party for the Kirkpatricks.  Need to acknowledge their 

                      volunteer hours.

c.     Dennis mentioned that there is no one to be on the list for running equipment at 

        this time.  If someone is interested in learning how to run the equipment they need 

        to see him.


d.     A work session should be planned around May 19th. 


e.      Dennis asked if we could get a 200 gallon tank for fuel.  The general consensus was 

                        that it is a good idea and could go behind the Quonset hut.


f.      Jerrol and Mike will discuss the arena door repair.


g.      Fair and Rodeo committee needs a chairperson.  At this point no one has stated 

                        interest in a Father's Day Rodeo this year.


h.      St. Innocent’s Academy is interested in renting the Exhibit Hall and we would like 

                        to ask them to trade the rent fees for work.


i.       Fair Board meetings every two weeks now.


j.        High electric bill after new electrical line to pastures.  Might not be up to code.  


k.      There is a possibility that Mike Martin will build a new adult softball and soccer  

                        field along the side of the fairgrounds.  

9.   Board Comments

10.  Adjournment - The meeting was adjourned at about 9:00.  
Respectfully submitted,

Katherine Sekerak, Secretary
                                       
Jerrol Friend, President

Date Adopted

