Kodiak Rodeo & State Fair, Inc.

Annual Board Meeting Minutes 

November 8, 2005
1. Roll call

a. Vice President Mike Friccero called the meeting to order at approximately 6:30 PM at the American Legion conference room.  Board members present constituting a quorum, Rick Walberts, Colleen Helligso, Jennifer Roberts, Karen Riley and Dennis McMurry   
b. Absent were Julie Kavanaugh, Jerrol Friend &. Joan Levenson,
2. Welcome to Visitors & Comments
a. Jessica Riley, Elaine McMurry, Lori Demi, Brittiany Demi & Jason Short.  Jason and Brittiany requested an audience with the board regarding the recent communication with them referring to their lack of following specific rules.  (email attached.)  Lori apologized for her misinterpretation of the rules, but Jason and Brittiany felt they were wrongly accused.  The board felt differently and the warnings stand.
b. Elaine McMurry was disappointed that the bathrooms were closed during the Harvest Festival in late October.  
3. Review Agenda 

a. The agenda was accepted with the addition of Old Business b. Len Wanzak retiring.

4. Review Minutes

a. The minutes for the Annual Board meeting of October 4, 2005 were accepted.  
5. Reports of Officers

a. Treasurer’s Report
i. 2005 Year end financial report was accepted.  Attached.

ii. Bill submitted for review –Treasurer was directed to pay Chris Flickinger, stock contractor for the Labor Day Rodeo the same amount as 2004 as agreed ($4000) with the addition of $500 for feed and transport including a note explaining the payment.  Originally the contractor requested $4000-$4500 for the stock fee; $250 for transport by Chris; $250 transport by Markus; $unknown amount for feed.
b. Communication

i. Holiday Greeting ad request by the Daily Mirror – accepted; Associated Alaskan Fairs meeting notice came after the fact; Fair Publishing discount for orders received by December 31.
6. Report of Executive Board

Annual review of long range plan – Colleen presented a spreadsheet (attached) that the Board should familiarize themselves with and consider it a work in progress.  It will remain on the agenda.
7. Reports of Standing Committees  
a. 4H Club – Colleen requested that two awards from KRSF Board be presented at the 4H Annual recognition night; One to Jessica Riley, Lil’ Miss Rodeo for completing her “Thank you” assignment in a timely fashion and the other award to Jeannie Dennis for her work on presenting the first Drill Team performance at the Annual Labor Day Rodeo and Fair.  It was agreed.
b. Caretakers – not present..
c. Grounds & Maintenance 

i. Caretaker’s house remodel project – Jeff LeDoux gave the plans to Jerrol.  Working on a materials list.
ii. Culvert Situation – no report
iii. Breezeway Roofing – Someone needs to remind John to secure the materials
iv. Arena doors repair 

1. Man doors –  Mike reports that they are on.  Not yet finished due to a problem with lack of parts.  

2. Overhead door – Door has been ordered from Sutliffs – should be here soon. 
d. Horse Boarders –
i. Concern on timeline for new pasture to be developed.  Greg will phone Cyrstal and let her know it should be done by April 1 with an extension to May 1 but only if the ground is frozen or unworkable.  It must be done ASAP.  If not, the board will reapproach the situation with Crystal.  Concern was expressed that the pasture work should have been done before the horse came on the grounds.
ii. Electric heaters in the pastures may be a goal for the future.  Cost efficiency vs. billing snafus would have to be addressed.  A flat fee for all users of electric heaters was suggested with a reevaluation each year.
e. Rodeo & Fair Committee – Debriefing notes are attached.
f. Racing Association – The ball is in the Racing Assn. court.  They have a copy of the agreement.  Colleen has emailed them on the status without reply.  
g. Lion’s Club – Mike reported that Jeremiah Myers thought it would be OK for the Lions to spend some money towards the cost to replace the overhead arena door.   Securing a damage deposit in the future was discussed but not acted upon.
h. Fund Raising  Rick is interested in helping to start a fund for the caretaker’s house and needs a committee.  He mentioned the possibility of an event selling raffle tickets and wants it timed to the best possible advantage for a large intake of funds.  
i. Policy Committee  Colleen submitted a rough draft of various committee and job descriptions.  This is open for change or suggestions.  Attached.
8. Unfinished Business 
a. Water Testing – Mike Travis, an independent engineer referred to us by the DEC visited the end of October as planned.  He will submit a diagram in the spring when we are connected to the new bathrooms, which is good.  Our original price quote may have been high.   (NOTE – KEYS to locked areas were a concern and need to be address – see NEW Business)
b. Len Wanzak with the USCG support center is retiring and should be thanked for his countless donations of time in keeping the Fairgrounds dumpsters emptied.  A gift certificate to the KI for $100 was agreed upon.  (Who is doing this?)
9. New Business
a. Election of Officers – Dennis agreed to serve as President; Mike Friccero and Colleen Helligso agreed to remain as V. President and Treasurer, respectively.  The position of secretary is unfilled.  Board members will contemplate possible candidates.  Colleen will fill in until a permanent replacement is found.
b. Keys – the need for a master set of keys to be accessible to Board members as needed was strongly encouraged.  Locking the Pan Abode was reiterated by Dennis as there are vast amounts of history that should be protected which was evident when the water testing issue and site diagrams surfaced.  (Who will do this?) 
10. Board Comments
Phone number for Jennifer is 486-6749.

The Board likes starting earlier with possible earlier adjournments.  Next meeting will be at the American Legion at 6:30
11. Adjournment - The meeting was adjourned at about 8:30.
Respectfully submitted,

Colleen Helligso, Treasurer
                                       

Dennis McMurry, President

Date Adopted

