Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes 

September 20, 2005
1. Roll call

a. Vice President Mike Friccero called the meeting to order at approximately 7:10 PM at the Kodiak fair Grounds PanAbode building.  Board members present constituting a quorum, Colleen Helligso, Katherine Sekerak, Julie Kavanaugh, Dave Killeen, and Joan Levenson.  Dennis McMurry arrived at 7:25.  
b. Absent were Jerrol Friend & Rick Walberts.  
c. Also present were Declan and Carrie Crye, Jennifer Roberts and from the 4H Dog group – Cindy Hardy.
2. Review Agenda 
a. The agenda was accepted with these amendments:  6.e.4. door becomes doors; 7.c. delete horse boarders; add 7.f. Water - DEC
3. Review Minutes

a. The minutes for July 5 were approved with these corrections:  

i. 6.a.4.  Mike Friccero’s crew is working on it, not John; 

ii. 6.j. Rodeo Court – “keep” should be “change” and “Rodeo Queen at 16” should be “Rodeo Queen back to 16”; 

iii. 7.c. Add “Rodeo insurance” to the beginning of “was for one year.  “Liability expires” should say “General liability expires 8/16/05”.

b. All attempts for an August meeting were unsuccessful at producing a quorum, therefore, no minutes.
4. Welcome to Visitors – Cindy Hardy
5. Reports of Officers

a. Treasurer’s Report – The budget numbers are about the same as this time last year. We have about $5000 in checking and $26,000 in savings.  Still are several expenses to be paid for the Fair and Rodeo.  Treasurer requested receipts and invoices be turned in for payment.  Colleen was instructed to bill the Lion’s Club for the Music Festival fee of $2000 with a credit of $1000 for their agreed upon participation as the gate and security volunteers.
b. Correspondence – Thank you from Gist Silversmith and from George Faust (entertainer at Fair.)
6. Reports of Standing Committees  
a. Rodeo Committee – A great deal of discussion and the suggestion on having a “debriefing” at the Elks on Wednesday steak night.  Mike and Dave are both Elk members and will sponsor the group.  Dave will contact us with the particulars.  
b. Fair Committee – same as above with the addition of MORE COMMUNICATION.
c. 4H Club 
i. Harvest Festival is being planned for the indoor arena, not restrooms will be available.  4H should get port-o-potties.   Pumpkins will be ordered and that date to be set depending on pumpkin arrival.  
ii. Dog Agility would like to request one Sunday a month from 1 PM to 3 PM to use the indoor arena for the club.  It was suggested that the Horse Boarders be contacted for input as the policy is not to reserve Sunday’s unless an exception is granted.  Colleen will email the boarders.  The 3rd Sunday of each month was suggested with a final determination to be made at the October meeting. 
d. Caretakers Nothing to report.
e. Grounds & Maintenance 
i. Caretaker’s house remodel project – Jerrol is looking into temporary housing for the caretakers while the house is being torn down and rebuilt.  Approximately 1000 sq. new house would suffice.  Dave will check on a permanent modular structure and Mike agreed to speak with Darlene Turner with Habitat for Humanity regarding their latest house plan.  

ii. Culvert Situation – Carrie will phone Rob Green again. 

iii. Breezeway Roofing – Senior Citizens Center has some used material that is in good condition and we could have it as early as next week. 

iv. Arena doors repair 
1. Man doors – Mike has no operators; we have jams.  We paid $5500 for the door and hardware from Spenards two years ago.

2. The large roll up door was damaged and taken down.  It needs to be replaced as quickly as possible to eliminate further damage to the building.  Discussion regarding further action to take.  Mike will contact Dr. Myers regarding the Lion’s investment in the door.
Julie Kavanaugh left at 9:05.

f. Horse Boarders – Colleen reported that gravel is needed in some pastures for the ramps to the sheds. This gravel should be larger stuff capped off with a smaller grade.
g. Racing Association – Their representative emailed Colleen their proposed 2006 schedule and she responded with the request that proof of insurance be obtained prior to the new racing season, that a representative from KIRA attend KRSF meetings and that the Cooperative Agreement between the two Boards be signed.  Colleen and Dennis are working on the agreement to be resubmitted to KIRA. 
h. Policy Committee – No report

i. Solicitation Committee - Not as successful as last year, but it kept us busy.  More discussion at the “debriefing.”

j. Rodeo Court Report – John Crye, Elaine McMurry, Doreece Mutch and Val Miller stepped in at the last minute to judge the events as we had several cancellations.

7. Unfinished Business
a. Insurance Policy – In place, remove from agenda

b. Burn Permit – In place, remove from agenda. 

c. Electrical Work – no report

d. Fair and Rodeo discussion will take place at the Elks as discussed above

e. DEC Water situation was reported on by Dennis.  An ADEC qualified engineer will have to come from Anchorage to do this evaluation.  A letter requesting postponement needs to be sent.  The estimated cost is about $3000, not including travel.  We need to have this test due to the fact that 4H is a regular user of the facility.  Dave offered to stop by Dennis’s and get a copy to help assist with the process as he deals with DEC on a regular basis.

8. New Business
a. Annual meeting is October 4.  Carrie will be the nominating committee.  Dave, Dennis and Kathy’s board seats are expiring.  Kathy will not run again.  Jennifer Roberts is interesting in serving on the board.  An ad in the paper ten days prior to the meeting needs to be placed.  Discussion on postponing meetings and the public notice required.  It was not generally agreed that monthly meetings can be held on at the discretion of the board insuring a quorum is reached.  The legalities of having work sessions to accomplish tasks when it’s difficult to get board members to attend regular meetings establishing a quorum.

9. Board Comments
a. Dennis requested that visitors give their input/presentations early in the meeting even if they are on one of the later committees.  That was generally agreed upon by all. 

10. Adjournment - The meeting was adjourned at about 9:45
Respectfully submitted,

Katherine Sekerak, Secretary
                                       

Jerrol Friend, President

Date Adopted

