Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

October 3, 2006
I. Call to order
Dennis McMurry called to order the regular meeting of the KRSF Board at 7:00 on October 3, 2006 in meeting room of the KEA building.  Present constituting a quorum were Karen Riley, Colleen Helligso, Joan Levenson.  Absent were Rick Walberts, Jennifer Roberts, and Mike Friccero.  Katherine Sekerak arrived at approximately 7:15.
II. Welcome to Visitors and comments
Visiting were Lori Demi, Karl and Shirley Short, Jessica Riley, Melissa Sekerak, Elaine McMurry, Kathy Smith, Gary Perriman, Lisa Kazmar, and Carrie Crye.
III. Review Agenda  

The agenda was reviewed and approved as amended.
IV. Approval of minutes from last meeting
The minutes were accepted.
V. Report of Officers
a) Treasurer’s Report

1) Labor Day Rodeo & Fair financial report
2) Account balances
3) Bills submitted for payment

b)
Communication – Board was invited to Best Western for dinner, tickets are $45 each.  There was a sales offer from Cellular One, and we received last year’s fire inspection report. 
VI. Report of Executive Board
b) Annual Review of long range plan – refer to chart.
VII. Reports of standing Committees
a) 4H Club – Harvest Festival, there will not be a harvest festival this year.  Shipping was too expensive.  Lori offered to look into shipping next year and possibly help with the arrangements.  Jumps have been put away and the shed out front still needs a roof.
c) Caretakers – Nothing to report, after cleaning from the fair.  Checking on use of exhibit hall.  The birthday party that was held there did a great job cleaning up and also gave the fairgrounds a donation.
d) Ground’s & Maintenance

1) Culvert situation – update – Dennis is working on a ditch to the culvert.
2) Roofing for breezeway – roof is about half done.
3) Arena doors –Mike will repair it and put a stopper on it and fix the man door.
4) Equipment – Everything works except the mower but with winter approaching we won’t need it for a while.
5) Dumpsters – The dumpsters can be used again but only the one right next to Barn #1.
d)
Horse Boarders – at 24 which is capacity.  Demi’s pasture needs additional shelter space since there are four horses in that pasture.

e) Lion’s Club – donated $600 to fairgrounds after their Hot August Nights event.  Their dance floor is still set up and we don’t know when they are planning to put it away. 

e)
Policy Committee – Dave Killeen resigned from the committee.
f) Racing Association – nothing to report.
VIII. Reports of Special Committees

g) Update Caretaker’s House Remodel – Mike is not here to report.

h) Fund Raising – Nothing new to report.

i) Fair Committee – Nothing to note

j) Rodeo Committee – Nothing to note.

k) Solicitation Committee – Sending out thanks you notes is the next step.  Colleen will order them.
IX. Unfinished Business

a)    Policy Revisions and Curfew – This is a work in progress, had a meeting September 12 to review  

        them.
X.
New Business 
              a)     Changes to By-Laws – annual fee system was passed, the by-laws were reviewed, Question and  

                      Answer followed.  There was a request to e-mail people to let them know about the next By-law 

                       meeting.


b)     Election of board member – three 3-year seats available


        Elected to a three year term were Kathy Sekerak, Lisa Kazmar and Gary Perriman.

c)     Appointment to board seat – expiring October 2007 (Jerrol Friend’s seat).  Dr. Jeff Johnson was   

        Appointed to this seat

d)    Change over from sprinkler system to a fire watch in order to save money.  The Inspection fee was 

        approximately $1900 in addition pipes would need replacing and the pump would need to be 

        replaced.  It was suggested that the board write to the state and request permission to use a fire 

       watch which would only cost approximately $200 per event.

X. Board Comments – Nothing additional to note.
XI.        Adjournment
         Adjourned the meeting at 8:50 PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
