Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

April 4, 2006
I. Call to order
President Dennis McMurry called to order the regular meeting of the KRSF Board at 7:05 on April 4, 2006 in meeting room of the Library.  Present constituting a quorum were Jennifer Roberts, Karen Riley, Mike Friccero, Kathy Sekerak and Colleen Helligso.  Absent were Rick Walberts, Jerrol Friend, and Joan Levenson.
II. Welcome to Visitors and comments
Carrie Crye. 
III. Review Agenda  

Approved with the addition of Community Garden under New Business 
IV. Approval of minutes from last meeting
The minutes were approved.
V. Report of Officers
a) Treasurer’s Report

1. Financial report – 27,666.94 in savings; $11624.49 in checking.
2. Bills submitted for payment -  nothing out of the ordinary.
b) Communication – Jody, from Wells Fargo suggested an interest bearing account for the funds for the caretaker’s cottage.
VI. Report of Executive Board
c) Ongoing review of long range plan - possibly running electricity to pastures,
VII. Reports of standing Committees
a)   4H Club – Archery Club requests use of in the Exhibit Hall every Saturday for 6 weeks starting April 28.  They would like to give 2 classes each Saturday.
d) Caretakers – John requests a stipend of $300 for the annual garden supplies needed for Fair Grounds flower beds.  
e) Ground’s & Maintenance

1. Update Caretaker’s house remodel – discussed name for the project.  Possible name  “Kodiak Fairground Caretaker’s Cottage”.   Possible manager of the project Jeff Leders.
2. Culvert situation – work started but the ground was too frozen to continue.  Will work on it again when it thaws.
3. Roofing for breezeway – John is ready to start on this project.
4. Electrical – no report

5. Arena doors – Interior and exterior knobs are done.  Next the doors need to be painted.
6. Equipment – nothing to report.

7. Horse Boarders – notice went to owners of Shiloh that the horse would need to be out of the temporary pasture by the end of April.  They had agreed to build a fence at the end of the road and that is still the plan.
f) Rodeo & Fair Committees
1. Fair organization bid process – volunteer needed to run the fair.  It will be discussed with the horse club to see if they would like to do it as a fund raiser.
2. Premium book printing bid – waiting for the one year bid.

3. Rodeo Court committee volunteers – Karen Riley volunteered to chair.
g) Racing Association – Cooperative Use agreement still not signed.
h) Lion’s Club – Hope Auction August 12.
i) Fund Raising – Rick was not present to report.
j) Solicitation Committee – letter unfinished.
VIII. Unfinished Business

a)  Water testing – unfinished.
b)  Key Locker – unfinished.
c)  USCG Lease – signed and mailed.
IX. New Business
a)  Carrie requested an area for the community garden.  She has received a grant from the farm bureau for $2000.  The Kodiak Garden club also donated $1000.  The location of the community garden near the Lions Club outdoor stage was approved.  Carrie and Dennis will walk the suggested area and decide on the exact dimensions.
b)  Motion made by Colleen and seconded by Karen to approve the annual expenditure of $300 by John Crye for landscaping materials.  Following discussion the motion carried with Dennis voting to oppose.
X. Board Comments 
a) Colleen discussed some solutions called “Arena Clear” to help keep the dust down in       the arena.  The required amount would cost $150 and cover 10,000 sq ft. and be applied twice the first year and once a year after that.  Our arena is approx. 6000-8000 sq. ft. so there would be plenty in the initial amount for the first application. 
b) The shed in the front pasture needs work and it was suggested to have a work day and get 4-H horse club members to all help work on it.
XI.  Adjournment

Dennis adjourned the meeting at 9:00PM.
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
