Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

December 5, 2006

I. Call to order

Gary Perriman called to order the regular meeting of the KRSF Board at 7:15 on December 5, 2006 in meeting room of the Library.  Present constituting a quorum were Karen Riley, Colleen Helligso, Jeff Johnson, Lisa Kazmar, and Kathy Sekerak.  Absent were Dennis Mc Murray, Jennifer Roberts, and Mike Friccero.  

II. Review Agenda  

The agenda was reviewed and approved as amended.

III. Approval of minutes from last meeting

The minutes were accepted.

IV. Report of Officers

a) Treasurer’s Report

1) Sept. 29th Balance sheet 

2) Account balances

3) Bills submitted for payment

b)
Communication 

V. Report of Executive Board

b) Annual Review of long range plan – refer to chart.

VI. Reports of standing Committees

a) 4H Club –Dog agility is tentatively planned to start in January.  They will be scheduling for use of the indoor arena.  The club is hiring a P/T admin assistant and they are attempting to find other office space as the Camp Mueller site is not working out.  

c) Caretakers – Nothing to report.  A vote was taken to have the board more involved in voting for the individual 4H award given yearly to a deserving individual.  This was passed unanimously. 

d) Ground’s & Maintenance

1) Culvert situation – No word on this project.  Carrie Crye is point on this project. Jeff Johnson volunteered to help.

2) Roofing for breezeway – roof is about half done.

3) Arena doors –Mike will repair it and put a stopper on it and fix the man door.  Karen Riley volunteered to paint the outer doors in the summer.  

d)
Horse Boarders – at 24 which is capacity.  Dennis Mc Murray is now co facilitator.  January 1, 2007 new contracts are due for the horse boarders.  A letter will be sent out discussing the chain of command for any incidents or problems now that Dennis will be the co-facilitator instead of Colleen Helligso.  

               e)    Lion’s Club – donated $600 to fairgrounds after their Hot August Nights event.  

f)
Policy Committee – Has not met.

VII. Reports of Special Committees

e) Update Caretaker’s House Remodel – Mike is not here to report.

f) Fund Raising – Nothing new to report.

g) Fair Committee – Nothing to note

h) Rodeo Committee – Nothing to note.

i) Solicitation Committee – Thank you notes are in the process of being finished.
VIII. Unfinished Business

a)    Policy Revisions and Curfew – This is a work in progress, had a meeting September 12 to review them.

IX.
New Business 

              a)     Changes to By-Laws – The changes were accepted.


b)    Jeff Johnson is to find out more information from the Fire Marshall regarding specifics from the Fire Marshall that inspected the sprinkler system this summer for the exact specifications on having someone be present for fire watch during events.

X.           Board Comments:  a work session is scheduled for January 6, 2007 to discuss long and short term goals for 2007.

XI.        Adjournment
         Adjourned the meeting at 8:25 pm .
Minutes submitted by:  

_________________________________
_______________________________________

Lisa Kazmar, Secretary


Dennis McMurry, President

Minutes approved on:  ____________________________ (date)

