Kodiak Rodeo & State Fair, Inc.

Annual Board Meeting Minutes 

January 3, 2006
1. Roll call

a. Dennis McMurry called the meeting to order at approximately 7:10 PM at the Library.  Board members present constituting a quorum, Mike Friccero, Colleen Helligso, and Karen Riley.
b. Absent were Jerrol Friend, Jennifer Roberts, Rick Walberts, Joan Levenson and Julie Kavanaugh.  
2. Welcome to Visitors & Comments
a. Carrie Crye and Katherine Sekerak
3. Review Agenda 

a. The agenda was accepted with theses changes:
i. 4.b. Board appointment to Julie Kavanaugh’s seat

ii. 8.d. Door – motion to approve expenditure

iii. 9.a.  Calendar

iv. 9.b.  USCG Lease

4. Review Minutes

a. The minutes for November 8 were approved. 
b. Katherine Sekerak was appointed to the board.  Katherine is willing to serve as Secretary.
5. Reports of Officers

a. Treasurer’s Report
i. Colleen reviewed the report and noted that a portfolio account would have a better interest rate.  The board agreed that transferring $20,000 of the funds to an account that would yield a higher interest rate would be a good idea.
ii. A bill for payment of the door in that amount of $2800 was submitted.

b. Communication -Nothing to report

6. Report of Executive Board

Annual review of long range plan – the Board is reviewing the long range plan as an ongoing work in progress.
7. Reports of Standing Committees  
a. 4H Club – the idea of a water payment was discussed.
b. Caretakers – Carrie will replace the lights outside of the barns.  The Panabode building will need a new doorknob since we do not have key for it.
c. Grounds & Maintenance 

i. Caretaker’s house remodel project – CHAR is handling.  There might be a raffle and $20,000 available for the remodel.  Jerrol is supposed to get the material list.  Mike will check with Kevin King about the volunteers.  Carrie will ask Dave Killeen about being a Project Manager for the remodel.
ii. Culvert Situation – Carrie has contacted Rob Green and he said the equipment that is needed here is still in Homer.
iii. Breezeway Roofing – The supplies are available.  The beams should be water blasted and repainted.  .Dennis and Mike will check with Randy to see if he is available to do the water blasting.  A tarp could be laid down to collect the debris and make it easier to clean the area.  We are waiting for the right weather and a work party will be arranged.
iv. Arena doors repair 

1. Man doors – closers need a breakout.  Door has panic bars on one side.  Owe approx. $250 for labor. 

2. Overhead door – Will require Jerrol, Mike and two workers.  The will coordinate with each other, staging the door in the Exhibit Hall and transporting it in sections to the arena with the needed equipment.  Mike will keep us posted, but anticipates having it done ASAP weather permittin.
         v.
Equipment – Dennis reported that everything is up and running except the mower.  
d. Horse Boarders – One of the Friccero horses was sold and we are back down to the agreed upon number of 24 horses.  The winter weather set in before Crystal had a chance to get the pasture built in the back.  The plan is still to have Crystal sign the rental agreement for her new horse and build the pasture in the back in the area that she discussed with Dennis.

e. Rodeo & Fair Committee – We missed the December 31 discount from Fair Publishing for fair supplies/decorations.    Colleen will bring the premium booklet to Kodiak Daily Mirror for a quote on printing.  Sonja from the 4H office has the disk with the info, but is in Anchorage with health related problems.  No idea when we will get the disk.  Some changes will need to be made – adding milk products and putting the date of the Fair.
f. Racing Association – We are waiting for the Racing Association to get their new board for the year of 2006 together and sign the agreement.   The Racing Association was contacted about removing their tires that have been dumped on the fairgrounds. 
g. Lion’s Club – Nothing.
h. Fund Raising Committee – Nothing.

i. Policy Committee – Nothing.
8. Unfinished Business
a. Water Testing – Requirements are less than originally expected which lowered the bill to approx. $1800 instead of $3000.  We are on hold until the spring.  Adjustments will need to be made to the connections under the Panabode building.
b. Len Wanzak – a thank card and gift certificate to the Kodiak Inn for the amount of $100 will be purchased and sent.

c. Keys – A box for the keys will be purchased by Colleen and installed in the Panabode building by John and Carrie.  All the keys for the fairgrounds will be kept in the box and the Panabode will be locked.  The board agreed that with the State Fair Board records in the Panabode building it would be prudent to maintain the security of the building.

d. Large Roll Up Door – A motion was made to follow through on the suggestion of two labors to help install the door with the cost not to exceed the $1000.  The motion was seconded and passed.

9. New Business
a. Katherine Sekerak was welcomed to the board 
b. The calendar was reviewed including the Ropers’ and the Dog Agility schedules.

c. The USCG has offered the Kodiak State Fair Board the opportunity to lease the land again.  The board had several questions to be put to the USCG concerning the lease.  The Board would like to have a copy of the lease, would like to know how long the lease is for and what the payment amount would be.  The Board would also like to know if the gate that the USCG put up would remain in place.  Colleen has made contact.
10. Board Comments
11. Adjournment - The meeting was adjourned at about 8:50.
Respectfully submitted,

Katherine Sekerak, Secretary
                                       

Dennis McMurry, President

Date Adopted

