Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

July 11, 2006
I. Call to order
Dennis McMurry called to order the regular meeting of the KRSF Board at 7:15 on June 11, 2006 in meeting room of the Pan Abode building.  Present constituting a quorum were Karen Riley, Rick Walberts, Jerrol Friend, Colleen Helligso and Kathy Sekerak.  Absent were Jennifer Roberts, Mike Friccero and Joan Levenson
II. Welcome to Visitors and comments
Jeremiah Myers was visiting representing the Kodiak Lion’s Club and Lori Demi was visiting.
Jeremiah discussed the Hot Summer’s Night event that the Lion’s Club was planning for August 12.  The event was planned as a Car/Motorcycle Rally and a Bar B Que.  They would like to have the event as a bring-your-own alcohol.  They would like to have several bands and charge $15.00 per person with 10% going to the fairgrounds.  CHAR has sponsored taxi rides for the last three hours.  The event would be covered by the Lion’s Club insurance policy.  They would like to invite the police officers and state troopers.  The Lion’s Club would be responsible for clean up.  The Lion’s Club has also agreed that there would be no glass containers allowed at the event.  The fairboard agreed to let them use the outdoor arena.  They will have the area cleaned by 10 AM the day after the event.
Lori Demi discussed the rodeo committee.  The prizes have been ordered.  It was decided that there would be a barrel event that would be open to males.  Lori offered a $20 gift certificate for a prize for that event.  Lori also offered that NWFF would sponsor a $200 buckle. 

Lori also said the rewriting of the rules was progressing well.  Colleen suggested they send a rule and reason for a rule to the boarders each month. 
III. Review Agenda  

The agenda was reviewed and approved.
IV. Approval of minutes from last meeting
The minutes were accepted.
V. Report of Officers
a) Treasurer’s Report

1) Financial report – Colleen will open the CDs that the board had previously agreed on and Dennis will be the signer.
2) Bills-No bills to be submitted.
3) Communication – There was a letter about a proposed drinking water regulation.  There was a political letter.  K & K insurance information was received.  A booklet about the Tanana Fair was received.  A reminder about taxes was received from the IRS.  
VI. Report of Executive Board
b) Ongoing review of long range plan - nothing to mention.
VII. Reports of standing Committees
a)   4H Club
1)
Horse Club- purchased a gate for the outdoor arena and it has been installed.  
2)
Archery Club – There will not be any Archery Club meetings in July while John Crye is out   

      of town.  
c) Caretakers – No Report.
d) Ground’s & Maintenance

1) Update Caretaker’s Cottage – They are planning to set the foundation the first or second week in August. 
2) Roofing for breezeway – The roofing has been removed.  The area should be blocked off for safety purposes.
3) Arena doors – Dennis will bring the paint and Carrie will paint the doors.
4) Equipment – Operational.
5) Dumpsters – They might not be emptied soon so an e-mail will be sent to the boarders and fairground users to let them know.

6) Indoor Arena – Dennis is planning to work on the ground in the indoor arena this weekend.
7) Horse Boarders –

e) Rodeo & Fair Committees

1) Fair organization – Jobs are being assigned.  There will not be a beer booth this year.  There will not be Fairground Security this year.  A fire inspection is needed and John takes care of that.
2) Premium book printing bid – Chamber of Commerce might put our link and premium booklet on the web.
3) Rodeo Court – Jessica made a letter holder for the applications.  The tiara has been ordered.  The paperwork is being organized.
f) Racing Association – no report.
g) Lion’s Club – Already reported. 
h) Fund Raising – Rick reported that there have been approximately 100 tickets handed out to be sold and he believes the rest will be handed out within the week.  The fairboard will probably get the annual gift that CHAR gives.  We still need to send a thank you letter to CHAR for printing the tickets and we need to send a thank you letter to the Lion’s Club for letting us use their gaming permit.
i) Solicitation Committee – Karen Riley is going to work on the letters.  Two saddles each worth $700 have been ordered and paid for to be awarded as the all around cowboy/girl prizes.
VIII. Unfinished Business

a)    Policy Revisions and Curfew – 10PM until 6 AM there should be no one at the fairgrounds unless   

       they have a specific reason for being there during those hours.
b)    Posting Fairgrounds Rules – discussed and agreed on once we have the breakdown of the ones we want posted.
IX. New Business   - No new business.
X. Board Comments 
a)  Jerrol resigned from the board.  He suggested that the Dr. Jeff and Dr. Angie Johnson might be  

     asked to be on the board because they have stated interest in it.
XI.        Adjournment
         Adjourned the meeting at 8:50PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
