Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

May 2, 2006
I. Call to order
Mike Friccero called to order the regular meeting of the KRSF Board at 7:10 on June 6, 2006 in meeting room of the Pan Abode building.  Present constituting a quorum were Karen Riley, Rick Walberts, Jennifer Roberts, Kathy Sekerak.  Colleen Helligso arrived a few minutes after the meeting started.  Absent were Jerrol Friend, Dennis McMurry, and Joan Levenson.
II. Welcome to Visitors and comments
Carrie, John, and Deklin Crye were visiting.  Wayne Harford, the president of the Kodiak Racing Association, was also visiting.  He stated that they were in the process of dealing with an insurance issue.  He also aknowledged that only members of the Racing Association are supposed to be practicing at the track.  Members know they are supposed to water but recently they practiceed without watering because the water truck was having maintenance done.  The Racing Association has 6 board members and approximately 30 racers (including motorcycle racers).  The KRSF would like a copy of the track rules.   
III. Review Agenda  

Approved

IV. Approval of minutes from last meeting
The minutes were accepted as amended.
V. Report of Officers
a) Treasurer’s Report

1. Financial report – Financial report was reviewed by the board.  

2. Bills submitted for payment – No bills were due but one will be arriving from Clarion for the doors (approx amount $1500).
3. Credit Union - It was decided that the KRSF board funds would be divided between a 3 month CD, a 6 month CD, and an 8 month business CD special.  $10,000 would be going into each CD.  

b) Communication – Insurance questionnaire was sent to KRSF board.  Nothing new to note.
VI. Report of Executive Board
c) Ongoing review of long range plan.
VII. Reports of standing Committees
a)   4H Club
1)
Horse Club will buy a metal gate for the outdoor arena.  Horse Club will pay for flooring for the shed in the front 4-H pasture.  Testing for the Therapeutic Riding horses will be done Wednesday at noon.  Therapeutic lessons will be Tuesday and Thursday.  4-H lessons will be Tuesday, Wednesday, and Sunday.  Drill team will be doing lessons on Saturday.  It was noted that Drill Team is not 4-H club.  There will be a Tack Swap June 24.  on June 18 there will be a Pancake Ride for St. Jude’s.  Camp Mueller will be on June 10.  There is no dog agility club this year.  
2)
Archery Club – started and is going very well.
d) Caretakers –John has fixed the mower and has not had time to work on the roof.  John will work on fixing the broken wheelbarrows and a few new ones will be purchased.  Dumpsters will not be emptied soon and a notice needs to go to all boarders letting them know not to use them.  John is working on putting a barrel stove in the exhibit hall.  He will research the rules and restrictions that might pertain to that.  John will be gone for the month of July.
e) Ground’s & Maintenance

1. Update Caretaker’s Cottage – Mike has gathered information for the cottage.  Approximate cost of building is $70,000.  The plan is to locate building corners, brush the site, tear down any fence that is in the way, make access to the job site for trucks and equipment, locate the utilities, and set the pilings.  It was decided that setting the pilings would work out better than driving pilings.  
2. Roofing for breezeway – Senior Center and Sutliff’s will have left over roofing metal that will be available for our use.

3. Electrical – nothing new to report.
4. Arena doors – Dennis will bring the paint and Carrie will paint the doors.
5. Equipment – Nothing new to report.
6. Horse Boarders – Shiloh and Cinnamon are together.  The decision was to block off the front area of their pasture and not allow the horse’s access to that area so the grass could grow back.  Sherman was sold but will be staying at the Fairgrounds.  Ricochet will be moving out at the end of June and the spot will be offered to the next person on the list, Kim Hoover.
f) Rodeo & Fair Committees

1. Fair organization bid process – 4H Horse Club accepted the job.
2. Premium book printing bid – waiting for the one year bid.

3. Rodeo Court – Karen and Carrie will order sashes and tiaras.  Signed up for parade.  Jennifer Roberts will help with questions.
g) Racing Association – covered above in visitor section.
h) Lion’s Club – Letter from Dr. Myers requesting to have a Hot Summer Nights event on August 12.  They would like to have motorcycles and classic car rally and one band and permission to camp at the fairgrounds.  It would be after the HOPE auction but not part of the auction.  The lions club would donate $300.  The fairboard discussed the damage deposit.  Jennifer will tell Lions club to contact Wayne about possibly camping at the race ground. 
i) Fund Raising – Rick is ready to print tickets.  The Lion’s Club let us use their gaming permit in order to sell the raffle tickets.
j) Solicitation Committee – Karen Riley is going to work on the letters.
VIII. Unfinished Business

a)  Water testing – we passed the water test and we are ready to switch over to the new well.
b)  Key Locker – the key locker is here and ready to be installed.
c)  Community Garden – Dennis and Carrie agreed on the area to be used.
IX. New Business   - No new business.
X. Board Comments 
a) Need to take care of cars that are junked on our property behind the back pasture.
b) John will look through the pieces and try to fix as many as possible and buy at least one  

     new one.
c) Rodeo & Fair work session planned for June 27 at 7PM.
XI.        Adjournment
 
Adjourned the meeting at 9:10PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
