Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

March 7, 2006
I. Call to order
President Dennis McMurry called to order the regular meeting of the KRSF Board at 7:25 on March 7, 2006 in meeting room of the Library.  Present constituting a quorum were Rick Walberts, Karen Riley, Mike Friccero and Colleen Helligso.  Absent were Kathy Sekerak, Jerrol Friend, Joan Levenson & Jennifer Roberts.  Note:  Jennifer and Joan last attended a regular board meeting in November 2005 and should be contacted for future board involvement. December 2005 and February 2006 meetings were without a quorum.
II. Welcome to Visitors and comments
None. 
III. Review Agenda  

Approved

IV. Approval of minutes from last meeting
The minutes were approved.
V. Report of Officers
a) Treasurer’s Report

1. Financial report -  nothing new to report

2. Bills submitted for payment - Receipt from Mike Friccero for out of pocket expense to install arena man doors for $595.  Receipt from Watkins Millworks to assist in the large roll up door for the arena exceeded the budget amount by $50.

b) Communication

1. Scheduling requests were read by Colleen.  Attached.  

2. USCG Lease for one year was received and reviewed by the board.  
VI. Report of Executive Board
c) Ongoing review of long range plan.  Board members encouraged to review.  Attached.
VII. Reports of standing Committees
a.  4H Club – 4H leaders council submitted a written request to reinstate fair premiums paid out to 4H members not to exceed $200.  4H will match the funds.

d) Caretakers – no report

e) Ground’s & Maintenance

1. Update Caretaker’s house remodel – discussion on the need for a project manager.  John Crye agreed to assist.  Mike Friccero will contact a Todd (c/o Kingfishers) and will make copies of the building materials list with the addition of the donated materials to arrive at a more realistic figure.  Mike will also be in contact with Jerrol.

2. Culvert situation – status quo – waiting for equipment to arrive

3. Roofing for breezeway – status quo – need volunteers

4. Electrical – no report

5. Arena doors

a. Mike Friccero reports that after some modifications that the large roll up door is in place.  If there are any concerns or work needed, please contact him.

b. Mike Friccero reports that after several delays, the man doors are installed.  They need to be de-rusted with spot repair done and a superior quality epoxy style paint brushed on.  Dennis has some materials and John Crye will be asked to complete the task.  Mike will also install door handles and hook and eye fasteners.
6. Equipment – Dennis reports that he is trying to secure a donation of replacement grader blades and chains for the tires by the State.  He also would like to approach LASH for possible donated use of their track hoe to clean out the ditches in a more timely manner than with our back-hoe.

f) Horse Boarders – nothing to report
g) Rodeo & Fair Committees
1. Fair organization bid process – It was decided to approach last year’s volunteers (St. Innocent’s Academy) for possible duty again this year.  If so, then the Fair committee will meet with them and report to the board.  The previous problems with communication was discussed with the idea of incentive payments made as they perform duties.

2. Premium book printing bid – Colleen read the bid from Kodiak Publishing which states they would print 3800 copies for inclusion in the newspaper with the gift of 2 small ads previous as well as 200 extra copies for disbursement for a price of 2211.00.  It was decided to counter offer a reduced insert in the newspaper (one page) inserted twice – once early in the summer and the other closer to the fair/rodeo.  

3. Rodeo Court committee volunteers – no one volunteered.

h) Racing Association – no report.  Dennis doesn’t think they’ve met yet to sign the agreement but will keep us posted as he is a member.

i) Lion’s Club – no one present.  Colleen sent an email to Jerrol telling him of the conflict in their date request of August 5.

j) Fund Raising – Rick reported that Andy Lundquist and various members of the CHARR group are looking forward to helping us with an annual raffle per the letter we sent last month.  He requests a board member to meet with Mr. Lundquist and himself to organize the event.  Mike volunteered and Colleen will help as available.  He presented info that was disbursed at the meeting.

k) Solicitation Committee – Colleen requested assistance with mailing the letter requesting donation for the fair/rodeo without luck.   The board felt the same letter as last year with date appropriate updates was fine.  Colleen unsure when the letter will be sent.
VIII. Unfinished Business

a)  Water testing -Dennis states we are still in a waiting period.

b)  Len Wanzak thank you – Colleen purchased a $100 gift certificate at the Best Western and wrote a thank you letter from the board.  Dennis delivered it and Len was pleased.

c)  Keys – Colleen has ordered and received the key locker that will be installed in the panabode.  It is a combination lock.

IX. New Business

a)  USCG lease – Rick made a motion and Mike seconded that we sign the lease as presented and make a written request to extend the lease as suggested by the USCG.  Motion passed unanimously.
b)  Rick made a motion and Karen seconded that Mike Friccero be reimbursed for his out of pocket expense to install the arena doors.  Motion passed unanimously.  Mike would like it applied to his boarding fees.
c)  Colleen made a motion and Karen seconded it that KRSF begin paying 4H premiums each year not to exceed $200 and continue to do so until we no longer pay premiums to the public.  Motion passed unanimously.
X. Board Comments – none as the library was closing
XI. Adjournment

Dennis adjourned the meeting at 8:55.
Minutes submitted by:  
_________________________________
_______________________________________
Colleen Helligso, Treasurer


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
