Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

May 2, 2006
I. Call to order
Colleen Helligso called to order the regular meeting of the KRSF Board at 7:05 on May 2, 2006 in meeting room of the Pan Abode building.  Present constituting a quorum were Karen Riley, Rick Walberts, Jennifer Roberts, Kathy Sekerak.  Mike Friccero and Dennis McMurry showed up a few minutes after the meeting started.  Absent were Jerrol Friend and Joan Levenson.  Dennis took over running the meeting.
II. Welcome to Visitors and comments
Carrie, John, and Declan Crye. 
III. Review Agenda  

Approved

IV. Approval of minutes from last meeting
The minutes were accepted as corrected.
V. Report of Officers
a) Treasurer’s Report

1. Financial report - nothing to note.  

2. Bills submitted for payment – two bills were due.  Dennis noted that we may need to plan on paying for garbage service after July 2006, when our generous donor will be retiring from his position with the garbage collection team on base.
b) Communication – 
1. Borough requested proof of insurance.
2. Credit Union

3. RC Hardy – ground and water conservation boundary changes, financial support reduced and a suggestion for a Co-Op
4. Drinking water testing due soon.

VI. Report of Executive Board
c) Ongoing review of long range plan – added to the plan to add water and electricity down the road at the end of the pastures.
VII. Reports of standing Committees
a)   4H Club –   
1)
Permission was granted to keep float in Exhibit Hall during May with a reminder that a $200 deposit would be required.  

2)
Archery Club – started.  

3)
Horse Club  - starts 1 June.    Date of horse show might change.  
d) Caretakers – John stated the fence is about 10% hot.  He will order electricity indicators to help keep track of when and where the fence is hot.

e) Ground’s & Maintenance
1. Update Caretaker’s house remodel – Mike talked to Jeff LeDeox has the plans from the Habitat House.  He also made a spreadsheet/plan.  Items that need to be addressed are:  whether we need an engineer and who it will be; getting a permit; the size of the building; whether we are going to use pilings or not.  Mike will ask ____about pile driving.  An exact site will need to be picked out and ground samples taken.  A driveway area will need to be graveled so work trucks can have access to the area.  Colleen will ask about an interest bearing account. 
2. Culvert situation unchanged. 
3. Roofing for breezeway – plan to do roofing and frames.  Dennis will bring paint.  Bathrooms will be opening this week.  The gate in the outdoor arena needs to be replaced.  The sprinkler system needs to be tested and in working order.  The next big event is a wedding in July.
4. Electrical – Bill was up $60.00.  Billing was six wks as opposed to the normal four wks.
5. Arena doors – Latches had to be moved, a little delayed.  It is okay to paint before or after the latches are attached.
6. Equipment – Dennis took the key to the backhoe since it was without hydraulic fluid.
f) Horse Boarders – Shiloh (Hamlins) might be moved to another pasture with another horse.  Waiting list was sent to everyone on the list.  Sherman, Bea and DC are for sale. 

g) Rodeo & Fair Committees

1. Fair organization bid process – 4H Horse Club accepted the job.
2. Premium book printing bid – waiting for the one year bid.

3. Rodeo Court – Karen and Carrie will order sashes and tiaras.  Signed up for parade.  Jennifer Roberts will help with questions.
h) Racing Association – Cooperative Use agreement still not signed. They meet the 3rd Thursday and Dennis will try to attend their next meeting.
i) Lion’s Club – They meet Wednesday at noon at the KI.  New board members.  Denise Sproul is President; Stacy Craig is VPresident; Joyce Gregory is treasurer; Randy Spivey is Past President.  Not sure who the Secretary is this year.
j) Fund Raising – Rick reports the tickets are ready to print.  Selling for $100 per ticket and 300 will be printed.  Sales will begin after Crab Festival (June) and culminate after the Labor Day Fair and rodeo.  Motion by Mike Friccero, seconded by Karen to authorize up to $400 for the printing of the tickets.  Passed.
k) Solicitation Committee – status of the letter – Colleen reports it is still unsent.
VIII. Unfinished Business

a)  Water testing – Still on hold pending weather per Dennis.
b)  Key Locker – Colleen will try to remember to bring it to the Panabode
c)  Community Garden – Dennis and Carrie have agreed on the placement and will plant grass seed.
IX. New Business

X. Board Comments 
a) )  Jennifer had suggestions for getting more involvement at the fairgrounds by more members of the community.  She suggested a “movie night” (drive in style).  She also suggested getting the VoTech class at the high school involved in our Caretaker’s Cottage project.  Mike knows the teacher and will contact him regarding possible assistance.
b)  Rick reports that there will not be a beer booth this year for our events.  He will still print the banners.
c.)  Karen suggested we promote a fairgrounds clean up day. Beginning at 10:00 a.m. on June 3rd was decided and KRSF would provide hot dogs and buns.  Colleen will email the boarders and the board.
XI.        Adjournment
 Adjourned the meeting at 8:30.  
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
