Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

Sept 5, 2006
I. Call to order
Dennis McMurry called to order the regular meeting of the KRSF Board at 7:15 on September 5, 2006 in meeting room of the Pan Abode building.  Present constituting a quorum were Karen Riley, Colleen Helligso, Joan Levenson and Kathy Sekerak.  Absent were Rick Walberts, Jennifer Roberts, and Mike Friccero.
II. Welcome to Visitors and comments
Jeremiah Myers was visiting representing the Kodiak Lion’s Club. Lori Demi, Karl Short, Melissa Sekerak, Elaine McMurry, John and Carrie Crye were visiting.  Malachi Peterson also was present for part of the meeting.
Jeremiah discussed the Hot Summer’s Night event that the Lion’s Club had.  He said the event was a success and they would like to request to have it again next year on the first Saturday of August.  Karen Riley noted that the clean up had not be adequate and she would like to request that next year they improve on that.  The original agreement was that the Lion’s Club would donate a percentage of the funds taken in by the event but there were no funds taken in by the event so the Lion’s Club offered to make a donation to the Fair Board.  It was agreed that the Lion’s Club would donate a load of D3 gravel for grounds upkeep.
Karl Short and Lori Demi presented their proposed revision of the fairground rules.  This action was requested by the board of their children as a consequence of their infraction of rules broken this summer.   Karl brought a revised version of the Horse Boarder’s packet renamed “Fairground User’s Packet” to share with the board but admitted they were unable to come up with an adequate “point” system for the rules and wanted Board input.  It was decided that he would e-mail the revised version to everyone on the board so that it could be reviewed individually.  
III. Review Agenda  

The agenda was reviewed and approved as amended.
IV. Approval of minutes from last meeting
The minutes were accepted.
V. Report of Officers
a) Treasurer’s Report

1) Financial report – Colleen reported that the number of paid Fair admissions was down approximately 100 from last year and the overall income from the fair was down approximately $2000 from last year.  Horse Show and Rodeo entry numbers were down from last year.
2) Bills - No bills to be submitted.
3) Communication – Nothing to note. 
VI. Report of Executive Board
b) Ongoing review of long range plan - nothing new to note.
VII. Reports of standing Committees
a)   4H Club – Harvest Festival will be the 20 and 21 of October.
c) Caretakers – A lot of cleaning done after the Fair.   Board noted that the Fair Grounds looked very nice and everyone appreciates the hard work that John and Carrie do.
d) Ground’s & Maintenance

1) Update Caretaker’s Cottage – Carrie is researching manufactured and modular homes.
2) Roofing for breezeway – John has been working on the roof and Kent has come out and helped.  Half of the roof has been replaced.  John’s goal is to finish it this month.
3) Arena doors – Door is broken and doesn’t close.  The board is looking into the procedure for having it repaired.  Mike Friccero will be contacted.
4) Equipment – Operational.
5) Dumpsters – The dumpsters will not be dumped and should not be used.

6) Indoor Arena – Dennis is planning to work on the ground in the indoor arena this weekend.

d)
Horse Boarders – 2 openings on the list.  The board approved a request to keep Karen Riley’s injured horse, Classy, at the Fairgrounds while construction is being done next to the pasture at her house.
e)    Rodeo & Fair Committees – The financial aspects were previously discus and further discussion will follow the meeting.
e) Racing Association – no report.
f) Lion’s Club – Already reported. 
g) Fund Raising – The raffle was discussed and it was agreed that other funding measures would be researched in order to pursue the Caretaker’s Cottage plan.
VIII. Unfinished Business

a)    Policy Revisions and Curfew – 11PM until 6 AM there should be no one at the fairgrounds unless   

they have a specific reason for being there during those hours and have permission from the Fair   Board.  Worming and vaccinations for horses can not be legally enforced at the Fairgrounds.  More specific discussion will take place at a work session September 12.
b)    Posting Fairgrounds Rules – discussed and agreed on once we have the breakdown of the ones we  

        want posted.
IX. New Business   - Robin Haight requested to board a horse in the 4-H pasture in order to wean her foal.                          
                     The request was denied.  The 4-H pasture is for 4-H horses during the summer and for emergency  

                     quarantine use the rest of the year and must be available for quarantine if needed. 
X. Board Comments – Nothing additional to note.
XI.        Adjournment
         Adjourned the meeting at 9:05 PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
