Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

April 3, 2007
I. Call to order
Gary Perriman called to order the regular meeting of the KRSF Board at 7:12 on April 3, 2007 in meeting room of the library.  Present constituting a quorum were Colleen Helligso, Mike Friccero, Gary Perriman, Dr. Jeff Johnson, and Kathy Sekerak.  Absent were Jennifer Roberts, Karen Riley, and Dennis McMurry.  
II. Welcome to Visitors and comments
Visitors were Mike Vorholt representing the Racing Association and Carrie Crye.  Mike stated that their insurance for the year was ready and they will send a copy to Colleen.  They plan to fix the fence that is broken.  They are going to be posting the days and hours that the Race Track is open.  The Labor Day race will be cut short unless they come up with funding because the insurance cost is so high.  Membership fees and participant fees help them cover the insurance costs but the costs have increased to an extent that they can not cover them anymore.  They have proposed to have a demolition derby for the Fair to help raise money and bring in bigger crowds.  They are planning a Swap meet for the end of April or the beginning of May.  The Fair Board agreed to try to help the Racing Association come up with a way to have a Race during Fair, possibly sponsorship.

III. Review Agenda  

The agenda was reviewed.
IV. Approval of minutes from last meeting
The minutes were reviewed and tabled until the information can be confirmed.
V. Report of Officers
a) Treasurer’s Report

1) Financial report – nothing new to report. 
2) Communication – nothing new to report.
VI. Report of Executive Board
b) Review of long range plan – to be scheduled.
VII. Reports of standing Committees
a)   4H Club – General meeting planned for April 9.  Grant request went in by the deadline.
c) Caretakers – John had to replace the kitchen faucet.
d) Ground’s & Maintenance – discussed sprinkler verses fire watch.  Brechan has the culvert and gravel and we will check with Dennis for the details.   Rob Greene will be asked to deliver a $300 load of gravel.  
e) Lion’s Club – nothing new to report.
f) Horse Boarders – no facilitator present to report.
g) Policy Committee – Nothing new to report
h) Racing Association –reported under visitor comments.
i) Equipment – discussed the need of equipment repair and another person to operate equipment in case Dennis is out of town.

VIII. Report of Special Committees

a) Update Caretakers Cottage Remodel – Mike reviewed the plans and task list.  Mike advised the board to review the task list, plans, piling plan, and budget.  Mike figured the cost of the cottage to be approximately $150 per square foot.  Mike advised the board not to pull a permit until the pilings are set and the site prepared.  When the cottage is ready for beams and joyce it would be a good time to pull a permit.  Pilings will need to be measured and cut soon.  Dr. Jeff Johnson talked to Phil Johnson at the school about working on the cottage as an education project.  
b) Fund Raising – nothing new to report.
c) Fair Committee – 4-H Horse Club will run the Fair this year.
d) Rodeo Committee –  nothing new to report.


IX. Unfinished Business

a) Policy Revisions and Curfew – policy revisions were reviewed and voted on.  Revisions passed.
b) Review of Public Rules was tabled.  They will be reviewed and voted on at a later date.
X. New Business   
a) Mercury test site request from Department of Environmental Conservation – nothing new to report.  Waiting for paper work and will been two areas 15 feet apart.
b) Burma Road – nothing new to report at this time, still being researched.
c) Advertising – Poster Contest – “It’s not just for cowboys.  It’s a family thing.”  Gary will look into it and talk to Jennifer and Julie.
d) The Board decided to put the idea of changing the indoor arena on the long range plan.
e) A yearbook ad will feature an appreciation for Malachi in light of his graduation and all that he has done for the Rodeo.
XI. Board Comments – the Board discussed the sad loss of Enrique.
XI.        Adjournment
         Adjourned the meeting at 8:55 PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
