Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

February 6, 2007

I. Call to order

Vice President Gary Perriman called to order the regular meeting of the KRSF Board at 7:05 on February 6, 2007 in meeting room of the Library.  Present constituting a quorum were Karen Riley, Colleen Helligso, Jeff Johnson, Kathy Sekerak, Lisa Kazmar, Mike Fricerro and Jennifer Roberts.  President Dennis McMurry  arrived at 7:10 and assumed the duties of running the meeting.  Also present was Carrie Crye.  Visiting were Emma Helligso and Heidi Strader from the Department of Environmental Conservation.
II. Review Agenda  

The agenda was reviewed and approved.

III. Approval of minutes from last meeting

The minutes were accepted.

IV. Report of Officers

a) Treasurer’s Report

1) No changes. A check was written for $200.00 to the Salvation Army for display cases to be used at the fair.

2) Account balance: checking balance $6227.51

3) Bills submitted for payment

b)
Communication –A letter was received from the borough regarding a garbage account that had been set up.  Dennis to follow up on it.

V. Report of Executive Board

b) Annual Review of long range plan – No changes made at this time.

VI. Reports of standing Committees

a) 4H Club – There is a bake sale planned for 10Feb at Safeway the proceeds are to buy wheelchairs in impoverished countries.

c) Caretakers – Carrie Crye suggested that we buy another space heater for the fairgrounds. No decision made.  Jeff Johnson to get a copy of the regulations from the fire inspector regarding specifications for the use of the building and fire regulations.

d) Ground’s & Maintenance

1) Culvert situation – update –Several suggestions were made regarding the upgrade to the culvert.  It was proposed that the project would cost approx. $4,000 however Mike was to look into further options.

2) Roofing for breezeway – Nothing new.

3) Equipment –The grader is operational and the front end loader is accessible now
d)
Horse Boarders –Population report.  No changes. 

e) Lion’s Club – Per Colleen, she has not heard back from their P.O.C.
e)
Policy Committee – Nothing to report.

f) Racing Association – nothing to report.

VII. Reports of Special Committees

g) Update Caretaker’s House Remodel – Continued discussion about having Jeff Le Doux and Ken Smith head the project.  We need to have a site plan drawn up, site preparations, and permits.  It was proposed that the shell will cost approx. $70K.  Habitat for Humanity will support the project however will not formalize the offer.  The projected date to start is 1may07.
h) Fund Raising – Jennifer had multiple ideas for fundraisers and will bring written ideas to next meeting.
i) Fair Committee – Nothing to note.
j) Rodeo Committee – Jennifer volunteered to run the banquet again this year.  Requested money from the board for prizes.  This was discussed, no decisions made.
VIII. Unfinished Business

a)    Policy Revisions and Curfew – This continues to be a work in progress.  After the January 6th work meeting much work was done to update the rules and to bring in a point system.  There is still much discussion on this and has been tabled at this time for further review.  It was suggested that another work meeting be planned to finish up the rules because the boarder contracts have not been finished and are due.  No date established.
X.
New Business 

              a)  Grant application from Alaska Leader Foundation- the fair board is proposing a grant to purchase a tent for use over the Petting Zoo each year at the Fair and Rodeo.  

b) Mercury test site request from the Dept. of Environmental Conservation-Heidi Strader attended the meeting and was met by Dennis at the fairgrounds earlier in the day to discuss possible sites for the project.  Multiple sites were discussed and would be decided upon the following day.  The precipitator collector would be fenced in and cared for exclusively by Mike Gardner.  He will do maintenance on the equipment and collect samples every Tuesday.  It was related to us that there will be no cost to us and they would be responsible for their electric bill.  Formalized paperwork would be sent after Heidi returned to Anchorage.  The proposed start date is in early spring.  Vote taken by the Board about the proposed project, Colleen motioned and was approved unanimously.
c) Burma Road-There was discussion about the implications of others being involved in the cleanup of this area and the possibility of the road being closed to riders.  This will be further discussed at the next meeting.
d) Horse business- Emma Helligso brought a proposal to the Board requesting use of the indoor arena for private lessons.  She stated that she has insurance for this and will provide proof when requested.  She further stated that she will pay for the lights and give a 10% profit to the board for the arena use.  It was discussed that she submits a time schedule and a detailed release leaving the Board harmless in the event of mishap or injury.  This was voted on by the board and approved unanimously.
IX. Board Comments – Nothing additional to note.
XI.        Adjournment          Adjourned the meeting at 8:52PM.
Minutes submitted by:  

_________________________________
_______________________________________

Lisa Kazmar, Secretary


Dennis McMurry, President

Minutes approved on:  ____________________________ (date)

