Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

January 23,2007
I. Call to order

Dennis McMurry called to order the regular meeting of the KRSF Board at 7:06 on January 23, 2007 in meeting room of the Library.  Present constituting a quorum were Karen Riley, Colleen Helligso, Jeff Johnson, Kathy Sekerak, Lisa Kazmar, and Mike Fricerro.  Absent were Gary Perriman and Jennifer Roberts.  Carrie Crye arrived late.
II. Review Agenda  

The agenda was reviewed and approved with the addition of two items under new business:  c) Burma Road  d) Horse population
III. Approval of minutes from last meeting

The minutes were accepted.

IV. Report of Officers

a) Treasurer’s Report

1) New balance sheet given for Dec 31st: CD rollover discussed.
2) Account balances

3) Bills submitted for payment.  Clarion Company invoice for $985 covering the hardware needed to complete installation of the man doors as well as the large roll up door was approved.
b)
Communication – Nov.29th a letter was received stating that the Coast Guard was discontinuing their services for their dumpster service.  It was suggested that we contact a commercial refuse company for further disposal services.  Dennis will handle.
V. Report of Executive Board

b) Annual Review of long range plan – No changes made at this time.
VI. Reports of standing Committees

a) 4H Club – Nothing discussed at this time.
c) Caretakers – Nothing to report.

d) Ground’s & Maintenance

1) Culvert situation – update – It was discussed that if we wanted to have the culvert worked on, we would have to provide D1 by May 1to be able to start the project.  Mike Friccero volunteered to get estimates on the cost of the rock.  It was suggested that Habitat for humanity was a possibility.
2) Roofing for breezeway – roof is about half done.  Mike Friccero informed Carrie Crye that there would be more metal roofing available from the Senior center project for use on the breezeway.
3) Arena doors –Mike Friccero discussed the door repairs that were made and suggested a stop be put in before the horizontal plane to stop the door from going too far to the top and disrupting the mechanism.
4) Equipment –The backhoe and grater are down.

d)
Horse Boarders –Population report.  It was proposed that a rescue mare brought in from Ouzinkie have 6 months free board.  She is currently in the cow pasture and is being taken care of by the 4H and donations from Karen Riley and The Johnsons have volunteered to donate supplies for health care.  
e) Lion’s Club – Request was given for August 4th for their annual August nights.  It was discussed that they be required to give a deposit of approx. $500.00 this year and bring in porta-potties as well as their own dumpster for trash.  It was also discussed that they provide their own security for the event.  Colleen will contact them with this proposal and report at the next meeting.
e)
Policy Committee – Nothing to report.
f) Racing Association – nothing to report.

VII. Reports of Special Committees

g) Update Caretaker’s House Remodel – Mike suggested that we have Jeff Le Doux as a project manager and Ken Smith as the engineer for the project.  Plans need to be drawn up and the site prepped for beginning as well as a permit to begin the project.  There is still discussion on getting Habitat for humanity involved and Jeff volunteered to contact them.  Carrie Crye discussed the need for her bathroom to be fixed prior to the remodel project as the flooring is getting weaker.
h) Fund Raising – Nothing new to report.

i) Fair Committee – 4H horse club discussing their sponsoring the fair this year.
j) Rodeo Committee – Nothing to note.

k) Solicitation Committee – Thank you notes finished and sent out.
VIII. Unfinished Business

a)    Policy Revisions and Curfew – This is a work in progress.  After the January 6th work meeting much work was done to update the rules and to bring in a point system.  There is still much discussion on this and has been tabled at this time for further review.
X.
New Business 

              a)  Grant application from Alaska Leader Foundation- Deadline is for Jan 31st for grant           requests.  Suggestions are for panels for the petting zoo and aluminum bleachers for the outdoor arena.

b) Mercury test site request from the dept. of Environmental Conservation-request for land.
c) Burma Road-will discuss at next meeting.

d) Horse business- Vote was taken by the board to approve the Rescue mare temporary boarding: this was passed unanimously.  Request given by Lisa to have temporary boarding for her horse until a permanent pasture opened up or until June 1st.  This was voted on and approved.       

IX. Board Comments – Nothing additional to note.
XI.        Adjournment
         Adjourned the meeting at 9:05 PM .
Minutes submitted by:  

_________________________________
_______________________________________

Lisa Kazmar, Secretary


Dennis McMurry, President

Minutes approved on:  ____________________________ (date)
