Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

March 6, 2007
I. Call to order
Dennis McMurry called to order the regular meeting of the KRSF Board at 7:15 on March 6, 20067 in meeting room of the library.  Present constituting a quorum were, Dennis McMurry, Colleen Helligso, Karen Riley, Jennifer Roberts, Lisa Kazmar, Gary Perriman and Kathy Sekerak.  Arriving late was Dr. Jeff Johnson.  Absent was Mike Friccero.
II. Welcome to Visitors and comments
Visitors were Carrie Crye and Robin Haight, her husband and daughter.
Robin Haight requested to have her mare board at the fairgrounds while she weaned her yearling.  The board listened to her request and asked her about other possibilities that she could look into.  Robin was certain that the fairgrounds would be the best option for her situation.  The board agreed to vote on her request during new business.
III. Review Agenda  

The agenda was reviewed and approved as amended.
IV. Approval of minutes from last meeting
The minutes were accepted.
V. Report of Officers
a) Treasurer’s Report

1) Financial report – Colleen reported the amount in the accounts. 
2) Bills - for garbage services, a wheel-barrow wheel and a request for reimbursement of gravel that Katherine Sekerak had purchased for pasture 5B. 
3) Communication – Lisa Kazmar submitted her resignation from the board since she will be moving off the island next month.  The lion’s Club asked about a rummage sale April 21.  The insurance policy had been sent.  Insurance for Emma’s lessons had been submitted.  Hope Community Resources requested the Exhibit Hall August 11.  Alaska Leader Foundation donated a $1000 grant to the fairgrounds.  There was a letter about the mercury testing.
VI. Report of Executive Board
b) Ongoing review of long range plan - nothing new to note.
VII. Reports of standing Committees
a)   4H Club – The 4-H Horseshow is scheduled for August 17, 18 and 19.  Lessons will start the first week of June.  Schooling shows will be in June and July.  There is a possibility that the 4-H will put on the Fair again this year. 
c) Caretakers – The bathroom floor needs immediate work.  It is falling through and needs to be braced.
d) Ground’s & Maintenance

1) Culvert – Gravel will need to be delivered by May in order for the work to be completed.

2) Equipment – Nothing new to report.
e) Horse Boarders – Population report and review.
f) Policy Committee – Nothing new to report
g) Racing Association – Nothing new to report.
VIII. Report of Special Committees

a) Update Caretakers Cottage Remodel – Plans are coming.  Mike is checking on pilings.

b) Fund Raising – Jennifer has suggested 

c) Fair Committee – Nothing new to report.

d) Rodeo Committee – Carrie Crye and Karen Riley are working on the Queen material and items to be purchased.


IX. Unfinished Business

a)    Policy Revisions and Curfew – A vote was passed for the forms to be revised to state that a maximum of two horses per person can be added to the waiting list at one time.  The people on the waiting list already will be grandfathered in to allow more than two if previously requested.  
X. New Business   
a) Grant Application from Alaska Leader Foundation – reported under Treasurer’s Report.

b) Mercury test site request from Department of Environmental Conservation – reported under communication.
c) Burma Road – nothing new to report.
d) Request for temporary boarding for Robin Haight’s horse – the board discussed the situation and decided that since she is next on the waiting list and had previously requested to move three horses to the fairgrounds she would be allowed to move her mare if she prepares the back area and fences it for pasture so that she could move her horses in as room on the waiting list becomes available.
XI. Board Comments – Nothing additional to note.
XI.        Adjournment
         Adjourned the meeting at 9:05 PM .
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
