Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

May 1, 2007
I. Call to order
Gary Perriman called to order the regular meeting of the KRSF Board at 7:03 on April 3, 2007 in meeting room of the library.  Present constituting a quorum were Colleen Helligso, Karen Riley, Gary Perriman, Jennifer Roberts and Kathy Sekerak.  Dennis McMurry arrived at 7:10.  Absent were Dr. Jeff Johnson and Mike Friccero.  
II. Welcome to Visitors and comments
Visitors were Mike Vorholt representing the Racing Association, Emma Helligso, and Wendy Kilpatrick.

III. Review Agenda  

The agenda was reviewed and accepted.
IV. Approval of minutes from last meeting
The minutes were reviewed and accepted as revised.
V. Report of Officers
a) Treasurer’s Report

1) Financial report – Colleen presented the quarter profit and loss and the balance sheet.
2) Communication – Proof of insurance request, drinking water regulations, and the State Farm Service drinking water newsletter.  Foldable Frisbee with Rodeo logo was presented as a fundraiser.  The tent was shipped and should be delivered in the next two weeks.
VI. Report of Executive Board
b) Review of long range plan – to be scheduled.
VII. Reports of standing Committees
c) 4H Club –Julie will lead the summer horse program.  The Dog Agility program will still be on Monday and Fridays.
d) Grounds & Maintenance – The gravel will need to be spread.  Jeff met with Rob Green and will move and store the gravel.  The State Fire Marshal will come and inspect exhibit hall and decide if we should remove the system and use a fire watch instead.  The Fire Marshall is set to arrive Thursday between 12 and 3 PM.  Dennis graded and will move manure next week.  
e) Lion’s Club –Garage Sale was postponed.
f) Horse Boarders – Dennis talked to Robin Haight and told her that she was approved to board her mare in a 4-H pasture for two weeks.  She could choose any two weeks during an eight week window.  Wendy moved her horses into the pasture that had been vacated by Goliath.  Wendy requested permission to burn the debris piles in her pasture and to plant some trees in her pasture.  Robin might be offered to share Lori Demi’s pasture.  
g) Policy Committee – nothing new to report
h) Racing Association – Insurance from last year is good until the end of June and at that time they will renew their policy.  A demo Derby might be open and the first race during the Fair.  The grater was discussed.  The Racing Association requested help moving the tires along the fence line and some other equipment.
i) Equipment – Wheel barrows need to be purchased and the backhoe needs repair.
VIII. Report of Special Committees

a) Update Caretakers Cottage Remodel – Gary and Jeff checked the pilings and there are plenty the right size.
b) Fund Raising – Information about the Cowboy Kids program was distributed for review.  Jennifer is researching costs, availability and solicitation.
c) Fair Committee – meeting will be scheduled.
d) Rodeo Committee – nothing new to report.


IX. Unfinished Business

a) Policy Revisions and Curfew – public use rules will be resent and revised.
X. New Business   
a) Mercury test site request from Department of Environmental Conservation – will be researched and the plan reviewed.
b) Advertising – Poster Contest – “It’s not just for cowboys.  It’s a family thing.”  Gary and Jennifer met and discussed guidelines, theme and prizes.
XI. Board Comments – the Board discussed doing something to honor Carrie Crye who recently passed  

                      away.
XI.        Adjournment
         Adjourned the meeting at 8:55 PM.
Minutes submitted by:  
_________________________________
_______________________________________

Katherine Sekerak, Secretary


Dennis McMurry, President
Minutes approved on:  ____________________________ (date)
