Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

7 April 2009
I. Call to order
Dave Killeen called to order the regular meeting of the KRSF Board at 7:12 on 7 April 2009 at the Pan Abode.  Present constituting a quorum were Dave Killeen. Lisa Kostelecky Charlene Pudish..  Also present, Colleen Helligso, Bookkeeper. 
Welcome to Visitors and Visitors Comments:
Dan & Linda VanMun (Caretakers), Tom Pudish, Bob Mudd, Robin Killeen, and Jim Swearingin.

Bob Mudd address the board concerning his mobile slaughter house, and would like to use the Exhibit Hall for an Open House on 4 June.  Appropriate forms and payment information was supplied for Hall rental. 4 June was open and this was added to the calendar
 Review Agenda  

a) Agenda accepted
II. Approval of minutes from last meeting
a) Lisa made a motion to accept the minutes as written.  Seconded.  Mintues approved as written.
III. Report of Officers:

a) Treasurer’s Report:  Balance sheets passed out and discussed.  On track. Budget Approximately $3600 spent.
b) Communication:   Kea Ballots, Residential Generators, Oriental Trading Company
c) Executive Committee (Long and short term goals):  No report.
IV. Reports of standing Committees

a) Caretaker -  Picture slideshow presented to show before, during and after the Kitchen remodel. Still Pending, Carpet, Bathroom and exterior skirting.
b) Grounds and Maintenance  – Dan Van Mun has identified that the following repairs need to be made:  Exhibit Hall Roof, Roads:
c) Horse Boarders – McMurray’s and Egle’s front fence line not hot..
d) Equipment –  
1) Tube for T-rex tire on island, needs a boot.
2) Dave Killeen and Tom Pudish did maintenance on 580K Backhoe (greased, changed oil)
3) Dan and Dave Van Mun repaired the frontloader bucket.  Dave Killeen will order weld on cutting edge.plans to complete scheduled maintenance on 580K Backhoe 

e) 4H Club – Horse Show scheduled for 14-16 August.  Horse boarders will be on Fairgrounds 1 June.

V. Report of Special Committees

a) Fair Committee – Lisa Kostelecky – Mtg last Saturday. Attendees Julie Kavanaugh, Lisa Kostelecky, Colleen Helligso. New decorations planned, more exhibits, idea brainstorming.

b) Rodeo Committee – Robin Killeen – Job lists, still looking for volunteers, will call mtg soon – what supplies are needed? Vinyl signs, etc.  Will order with Fair Committee to reduce costs  previous members were Joanie, Marcus and Malisa Levinson, Rochelle, Chris Flickinger Lori Demi.
c) Solicitation Committee – 
1) Letters sent out, need to sign up for follow up with businesses.  Colleen will keep master list.
d) Grant Committee – Lisa Kostelecky – 3 requests submitted, one positive response from OSA for $200.  

VI. Unfinished Business

a) Stock Contract – Shirley Solenberger stated she needed to have a meeting with her co-op.
b) Updating committee members:  tabled until next meeting
c) Pasture/property improvements:  no report
d) Credit card:  tabled until next meeting. 
e) Proposed budget 08-09:  Motion made by Lisa Kostelecky to approve the budget. Seconded by Charlie. ’08-’09 budget approved.
f) Trash removal:  might be able to use 2 of the dumpsters by Barn 1 – there will be a tip fee and charge per pound.

g) Status of new sound system:  Need to investigate current system
h) Exhibit Hall:  Tracking responsibility assigned to the Caretakers.  The fee raised to $100.00 with the exception of Bob Mudd and the Humane Society which entered into a contract prior to raising the fee.

i) KIRA Booth price:  Trade booth charge for labor during the fair, or full fee. 

j) Web site renew or move:  Charlie made a motion to renew website. Lisa seconded. Motion approved.

VII. New Business – 
a) Board member appointments:  Jimmy Swearingin appointed to board seat. Expires 2009
b) Cooperative Management agreements: tabled until next meeting

c) Volunteerism rewarded:  Dave to send letters to Kent Helligso and Mike Haight for the Snow Removal in March
d) Request for temporary boarding from Iris Caldenty:  Request denied due to current waitlist.
VIII. Board Comments – 
a) Agenda Item for next meeting:  Pony Rides profit during Fair. 
IX. Adjournment:  Meeting adjourned at 9:50 PM 
Minutes submitted by:  
_______________________
______________________________

Charlene Pudish, Secretary

Dave Killeen, President
Minutes approved on:  ____________________________ (date)
