Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

4 August 2009

I. Call to order

Dave Killeen called to order the regular meeting of the KRSF Board at 7:05 PM  on 4 August 2009 at the Pan Abode.  Present, constituting a quorum, were Dave Killeen, Lisa Kostelecky, Charlene Pudish, Lori Demi, John Crye, and Dennis McMurray.  Also present, Colleen Helligso, Bookkeeper. 

Welcome to Visitors and Visitors Comments:
Tom Pudish, Robin Killeen, Dan and Linda Van Mun, and Sarah Webb KIRA representative.

II. Review Agenda  

a) Agenda accepted with revisions

III. Approval of minutes from last meeting

a) .  Motion to approve July Minutes with revisions to item 3.A.  Lori made a motion to approve minutes as revised, Lisa seconded. Motion Carries.

IV. Report of Officers:

a) Treasurer’s Report:  Total of $9400.00 raised from sponsors-
b) Communication:   

1) IRS Tax exempt status. Karl Short from the Borough found that KRSFA did not have Tax Exempt status.  This was revoked in Feb 2009 due to IRS claiming no taxes being filed from 2005-2007.  KRSFA may have to re-apply for exempt status.  Need a letter from the state, meeting minutes, financials.   Grant from Borough may still be available.

2) Letter received from City Council for permission to have the Parade of Horses on the 28th of August and reschedule for the 31st if necessary.

3) Letter received concerning Avian flu vaccinations

c) Executive Committee (Long and short term goals):  No report.

V. Reports of standing Committees

a) Caretaker – 

1) Need foam insulation for around house and roof
2) Electrical lighting issues need fixed before Rodeo in Arena

3) Have made some roof repairs
4) Burn pile can be burned now that TRex is moved
5) Excess metal and trash around Quonset hut need to be moved
6) Boards are ready to stain and install on the Pan Abode deck
7) Scrape and Paint fascia boards to Pan Abode 

8) Caretakers new email:  lsvanmun@gmail.com

b) Grounds and Maintenance  – 

1) TREX on 4 tires

2) Road grader still has mechanical issues – battery & seals

3) Continuing to pick up metal on grounds

4) Started dragging the arena

5) Should mow Canadian thistle – it’s an invasive weed

6) Covered under Caretakers report
c) Horse Boarders – 
1) Iris Caldentey came on as permanent Boarder mid July.
2) Lori Demi and Charlene Pudish walked through 4 pastures clearing brush of 

3) Will look at the cost difference between 8 and 9 foot gates..

d) Equipment – covered under Grounds and Maintenance

e) 4H Club – work party ideas: 

1) Ticket building needs repainting

2) Weed whacking

3) Get horse shoe pits ready

4) Paint trash cans

f) KIRA -  No Report

g)  Lions – No Report

VI. Report of Special Committees

a) Fair Committee – Lisa Kostelecky – 

1) Have had lots of meetings

2) Still need help with exhibits on Friday

3) Recommend $2 off coupon for top sponsors

4) Entertainment is lined up

b) Rodeo Committee – Robin Killeen –.

1) Band in a box is lined up. They are going to be exclusive for Rodeo and Fair

2) We will need volunteers to cover entrance gate until 10pm for the band

3) Buckles, Saddles and Decorations are in. 
4) Sampson Tug and Barge Donated the shipping on Decorations

5) Era Aviation Donated flights for the band

6) We still have no goats for Goat Tying event

7) Shirley Schollenberg may be able to bring goats from mainland

8) Will call Troy parks for goats

9) Rodeo meeting 5 August

10) Need to put down arena clear

11) Barry Cox Clinic is set for the 8th and 9th of August

12) KMXT Beer Garden- ABC Approval but insurance binder required

13) Horse traffic – look at safe passage

14) Rodeo court currently has 3 ½ contestants/applicants

15) Current court meeting 5 August

16) Can we revoke status? Need to choose court carefully to insure willingness to fulfill commitment if chosen.

c) Solicitation Committee – Covered under Fair Committee report
d) Grant Committee – Asked for $10,000 from Borough. Borough work session 13 August.

VII. Unfinished Business

a) Updating committee members:  No action taken
b) Cooperative agreements:  on going. Moved to Special Committee reports

c) Operation of Games:  50% to non-profit organizations running the games.

d) Credit Card Machine:  Motion to approve use of the Credit card machine for 1 month made by Lisa, Seconded by Charlene. Motion Carries.

VIII. New Business – 
a) Cost of Band:  Motion made to authorize $2000.00 to be used for a live band during Fair and Rodeo made by John, seconded by Charlene.  1 member opposed. Motion Carries.

IX. Board Comments – 

a) Trip permit for Dump Truck $25.

b) Flat bed trailer needed to haul junk from racetrack.

X. Adjournment:  Meeting adjourned at 9:08 PM 

Minutes submitted by:  

_______________________
______________________________

Charlene Pudish, Secretary

Dave Killeen, President

Minutes approved on:  ____________________________ (date)

