Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

3 February 2009
I. Call to order
Gary Perriman called to order the regular meeting of the KRSF Board at 7:10 on 3 February 2009 in the Pana Bode.  Present constituting a quorum were Gary Perriman, Dave Killeen, Russ Torgerson, Charlene Pudish, John Crye.  Also present, Colleen Helligso, Bookkeeper. 
a) Welcome to Visitors and Visitors Comments:
Dan & Linda VanMun, Tom Pudish, Blythe Brown of Kodiak Soil and Water Conservation District (SWCD).
Blythe gave description of Geo Block, and informed the Board that they would like to have a place closer to town as a Show and Tell, for people to see what Geo Block is, and how it works.  She suggested a Work Day this spring, if the Fairgrounds is chosen as the ‘Show and Tell’ location.
Blythe went on to talk about weed eradication/management, and handed out books on weeds.
Kodiak Archipelago Cooperative Weed Management Area (CWMA), is also looking for a Memorandum of Understanding from KRSFA, agreeing to the terms provided by Kodiak (CWMA).

II. Review Agenda  

a) Agenda accepted
III. Approval of minutes from last meeting
a) December 2008 Minutes accepted as revised
IV. Report of Officers:

a) Treasurer’s Report:  Budget is on track.  Snow plowing costs more than previous years.  
b) Communication:  
1) Chamber of Commerce needs feedback.
V. Report of Executive Board

a) No report

VI. Reports of standing Committees

a) Caretaker -  Dan Van Mun - Observations and plans - 
1) What is the plan to store metal roofing

2) Exhibit hall repairs

3) Door handles and broken parts (were they ordered by Gary?)
4) T-Rex tire can be repaired in order to move it off Fairgrounds. Will have to follow up with Dennis McMurray to see how he wants to handle repairs.
b) Grounds and Maintenance  – Big Projects:
1) Sprinkler System - $3500 for Anti-Freeze tanks based on a 40 Gallon system. John Crye post card on the Sprinkler Panel. Need to flush water tanks.  Dale Rice and the Womens Bay Fire department can assist
2) Gravel for roads.

3) Leakey roof repairs.

4) Pan Abode Deck repair.

c) Horse Boarders - new co-facilitator will need to be voted in by boarders.   
d) Equipment –  Back Hoe – 

1) Maintenance book/dvd found.  

2) Will get log book for recording maintenance and usage.
3) Forks are made and complete to fit on Back Hoe.
VII. Report of Special Committees

a) Fair Committee – Colleen Helligso, Lisa Kostelecky and Linda Van Mun met this month.  The following ideas were brought up:

1) Balloon Animals - $75 per Hour.

2) Breezeway Clown – will donate her time – has a religious program associated, but can modify act if needed.

b) Rodeo Committee – Looking at Father’s Day Rodeo.  

1) Chris Flickinger may be able to provide stock

2) Enrique Perez is contact for Hispanic Association
3) Solicitation Committee – Colleen Helligso – 

1) Will get solicitation letters out
2) Will add KEA to solicitation list
VIII. Unfinished Business

a) Grant Writing – Lisa Kostelecky is working on 2 grant offerings.  

b) Stock Contract – Gary Perriman sent letters out for bid on 3 February.

.
IX. New Business – 
a) Credit Card – Tabled until Lisa Kostelecky returns
b) Proposed Budget – Tabled for further review

c) Caretaker’s Kitchen cabinets/upgrades – Motion made to approve budget, not to exceed $6700.00 for FY 09 Caretaker’s Cottage Capitol improvements project.  Motion approved.

d) Dump Truck – Motion made to submit bid in the amount of $1000.00 to KEA for dumptruck 

e) CD’s – decision to carry current CD’s until July ’09, when we will reassess needs for 2009 Fair.
X. Board Comments – 
a) Need to have Rodeo/Fair Meeting
b) Gary Perriman turns in resignation letter.
XI.  Adjournment:  Meeting adjourned at 9:35PM 
Minutes submitted by:  
_______________________
______________________________

Charlene Pudish, Secretary

Dave Killeen, Vice President
Minutes approved on:  ____________________________ (date)
