Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

7 July 2009
I. Call to order
Dave Killeen called to order the regular meeting of the KRSF Board at 7:11PM  on 7 July 2009 at the Pan Abode.  Present constituting a quorum were Dave Killeen, Lisa Kostelecky, Charlene Pudish, Jim Swearingin.  Also present, Colleen Helligso, Bookkeeper. 
Welcome to Visitors and Visitors Comments:
Tom Pudish, Robin Killeen, Carol and Etta Nelson, and KIRA representatives, Cavin, Sarah, Jerry and Martha.

Carol requests of Fair board to house Trixie, a miniature donkey, in the pasture with her horses for the duration of the 4H Horse program.  Etta is using Trixie for the showmanship portion.  The Board approves request.
II. Review Agenda  

a) Agenda accepted
III. Approval of minutes from last meeting
a) .  Mintues approved as written.
IV. Report of Officers:

a) Treasurer’s Report:  Reviewed budget costs% against approved budget-
b) Communication:   received veterinarian correspondence with information on avian flu
c) Executive Committee (Long and short term goals):  No report.
V. Reports of standing Committees

a) Caretaker -  turned in receipt for lawnmower parts.
b) Grounds and Maintenance  – 
1) 28 June - Fire Marshall visit – 1 extinguisher not charged/checked and 1 door hinge frozen.  Needs to be fixed by 8 August.
2) 18 Boards for Pan Abode deck have been ordered.  Might need to also replace fascia boards. 
3) Mowed the grounds

4) Looking at bathroom remodel.  
c) Horse Boarders – 
1) Wendy Kilpatrick and Ken Nelson have vacated their pastures.
2) Tonya and Serena Olsen are new boarders with Jett

3) Carol, Etta and Annie are new boarders with Shiloh and Dude
4) Iris Caldenty will be coming on with Axel. Will verify that he is gelded.
d) Equipment –  T-Rex tire will be on island this week
e) 4H Club – No report
f) KIRA -  Grader is operational but still has problems. Will try to grade fairgrounds roads soon. 
g)  Lions – No Report

VI. Report of Special Committees

a) Fair Committee – Lisa Kostelecky – 
1) Need exhibit help before and after

2) Need someone to coordinate kids games outside

3) MaryAnn Owen – Farmers market?

4) Soil and Water Conservation  - Farmers market?

5) Entertainers:

a)
Fiddle Heads

b)
Balalaika players are questionable

c)
Julie Hill and Campfire songs / girl scouts activities

d)
Rapier sword demonstration

e)
Chuck Krapo – canning demonstration
6) Tracy Moore working on PSA’s & web site updates 
7) Multiple vendors are lined up
8) Parade of Horses – 28 August – permission granted by concensus to write a letter to the city requesting the parade and route.  6PM meet up at the start point.

b) Rodeo Committee – Robin Killeen –.
a) Saddles are in
b) Buckles are ordered

c) Solicitation Committee – 
1) Donations received to date $8799.00
d) Grant Committee – No report.
VII. Unfinished Business

a) Updating committee members:  Motion to table made by Charlie, seconded by Jim.  Tabled
b) Pasture/property improvements:  dozed dirt mounds in front fairgrounds area.  Working on getting metal into dump truck bed
c) Status of sound system:  Loose connection fixed
d) Cooperative agreements:  Motion to table made by Charlie, seconded by Jim. Tabled
VIII. New Business – 
a) Gate Fee:  no change.
b) Quonset hut door: will get it fixed 

c) KIRA: Cost of insurance for Derby was discussed.  If Salvage yard charges for vehicles, KIRA may not have the funds to cover insurance and requested that KRSFA consider covering the insurance for the event.  No decision made.  Dave Killeen will talk with Nick at the Salvage yard.

d) Horse boarder extension request:  No action
e) Operation of Games:  Tabled until working meeting

IX. Board Comments – 
a) Ninilchik rodeo getting rid of bucking shoots
b) Barry Cox Natural Horsemanship clinic 

X. Adjournment:  Meeting adjourned at 8:39 PM 
Minutes submitted by:  
_______________________
______________________________

Charlene Pudish, Secretary

Dave Killeen, President
Minutes approved on:  ____________________________ (date)
