Kodiak Rodeo & State Fair, Inc.
Board Meeting Minutes

3 March 2009
I. Call to order
Dave Killeen called to order the regular meeting of the KRSF Board at 7:04 on 3 March 2009 at the Pan Abode.  Present constituting a quorum were Dave Killeen, John Crye. Lisa Kostelecky Charlene Pudish, Dennis McMurry.  Also present, Colleen Helligso, Bookkeeper. 
a) Welcome to Visitors and Visitors Comments:
Dan & Linda VanMun (Caretakers), Tom Pudish, Lori Demi, Heather Mann, Jane Eismann (FFA), Sarah Webb (KIRA)
Jane Eismann introduced herself as part of the Kodiak Future Farmers of America.  She had spoke with Charlene previously, and was there let the Fair Board know that FFA wants to be more involved.  They previously assisted with the 4H petting zoo, and would be willing to do that again.
Sarah Webb introduced herself as the Secretary for the Kodiak Island Racing Association.  She is here tonight to go over proposed race dates, and make sure that they wouldn’t interfere with any other events that may be scheduled.  She also let us know that their next scheduled meeting is 9 April, 7PM at the Womens Bay Firehouse.

June:  6, 19, 27

July:  10, 25

August:  8, 22, 29

September 12, 26

KIRA will be introducing Friday Night Family Night Races
KIRA would like to ask for free booth space during the Fair (Placed under new business)

Heather Mann – has had extensive experience with Therapeutic Riding, has many ideas for the Fair and Rodeo, and seeks to fill a vacant position on the Fair Board

Lori Demi – present to request appointment to vacant position on Fair Board

Tom Pudish – Requesting reimbursement for fuel for the Backhoe.  Receipts turned in to Colleen
II. Review Agenda  

a) Agenda accepted
III. Approval of minutes from last meeting
a) Lisa made a motion to accept the minutes as written.  Seconded.  Mintues approved as written.
IV. Report of Officers:

a) Treasurer’s Report:  Balance sheets passed out.  There is $140.00 discrepancy from the Rodeo, which paired up with the discrepancy/refund for the Rescue Race.  Added under new business..
b) Communication:   KEA is requesting information on current board members.

c) Executive Committee:  No report.
V. Reports of standing Committees

a) Caretaker -  Dan Van Mun - Observations and plans - 
1) Cabinet install to happen during Spring Break
2) Bleachers need repair
3) Roof needs to be repaired on Arena

4) Barn light timers are not a good idea, go with regular switches.

5) Quonset hut lighting needs to be replaced.

6) Pan Abode Roof needs to be replaced

7) Pan Abode Deck needs repair..
8) Outdoor announcer’s booth needs repair
b) Grounds and Maintenance  – no report:
c) Horse Boarders – Charlene gave overview of horse boarders meeting, and suggested the boarders review/update rules and submit to board for approval.
d) Equipment –  
1) Missed out on bid for KEA dump truck..  

2) Tire Tube for T-rex front loader ordered. 
3) Dave plans to complete scheduled maintenance on 580K Backhoe 

e) 4H Club – Horse club is working on their schedule.  Sue and Erin Blott are the coordinator’s. 
VI. Report of Special Committees

a) Fair Committee – meeting to be scheduled soon:

b) Rodeo Committee – no report.  Look at prior records to see who are committee members.  

c) Solicitation Committee – Colleen Helligso – 

1) Waiting on list from Kodiak Chamber of Commerce
2) Will offer different levels for donation vs specific event sponsorship.  Need to figure out rewards for donations.
d) Grant Committee – Lisa Kostelecky submitted request’s for 2 grants.  

VII. Unfinished Business

a) Stock Contract – no word yet from Shirley Sollenberger

b) Updating committee members

c) Pasture/property improvements

d) Credit card:  Motion made by Charlene to table this until next meeting. Dennis Seconded motion. Motion approved.

e) Proposed budget 08-09:  Motion made by John to table this until next meeting.  Charlene seconded.  Motion approved.

f) Trash removal:  might be able to use 2 of the dumpsters by Barn 1 – there will be a tip fee and charge per pound.

g) Status of new sound system:  Dave Killeen to call Dr. Myers

h) Lions Building agreement:  no signed agreement on file..

VIII. New Business – 
a) Credit Card machine for Fair:  Motion made by Lisa to table until next meeting. Charlene seconded.  Motion approved
b) Board member elections:  

1) Motion made by Charlene to vote Dave Killeen in as President, seconded by John.  Motion approved.
2) Motion made by Dennis to vote John Crye in as Vice President, seconded by Lisa.  Motion approved.

c) Board member appointments:  

1) Heather Mann appointed to board seat expiring 2011

2) Lori Demi appointed to board seat expiring 2010

d) Exhibit Hall Fees:  tabled until next meeting

e) Horse Boarder Facilitator:  Charlene Pudish elected by horse boarders to be new facilitator

f) Price for KIRA Booth:  tabled.  Board needs to look at equitable charge/service provided by all non-profit organizations.

g) Rescue Race refund:  Motion made by Dennis to give $140.00 refund for Rescue Race, seconded by Charlene.  Motion approved.
h) Web site:  GoDaddy, need to look at other options.

i) Membership:  Charlene proposed to work on contract for membership for usage of fairgrounds.

IX. Board Comments – 
a) None 
X. Adjournment:  Meeting adjourned at 9:47PM 
Minutes submitted by:  
_______________________
______________________________

Charlene Pudish, Secretary

Dave Killeen, President
Minutes approved on:  ____________________________ (date)
