Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

5 January 2010
I. Call to order

Dave Killeen called the Annual Meeting to order at 7:02 PM, on 5 January 2010, at the Panabode.  Present and constituting a quorum were Dave Killeen, Charlene Pudish, Lisa Kostelecky, Lori Demi, Nicola Belisle, Susan Killary, Julia O’Connor..    

a) Welcome to Visitors and comments:
Colleen Helligso (Book keeper) , Dan and Linda VanMun (Caretakers), Tom Pudish, Sara Webb. 

II. Review Agenda  

The agenda was approved.

III. Review Minutes

3 November 2009 Board meeting minutes approved.

IV. Report of Officers

a) Treasurer’s Report:  Profit and loss sheets to date were passed to board members. 
b) Correspondence:   Certificate for $100 from KEA for Labor Day Rodeo
V. Reports of standing Committees

a) Caretaker –.
1) Measured roof/holes on indoor arena. Researching roofing costs. Current quote $150,000
2) House Entry almost done.

b) Grounds and Maintenance – 
c) Horse Boarders – 
1) Meeting held 13 December to discuss new horses to Fairgrounds, and new introductory pasture. 

2) Cold virus moving around horses

3) Currently at capacity

4) Plan to move run-in shed to Deb McKusker’s Pasture as weather permits.

5) New light and GFI plug installed in Quonset hut.
6) Borrowing without asking still a sporadic problem

7) Discrepancy of cost of lighting fixed between contract and Horse Boarders Protocol.

8) Keep walking fences reminder to all horse boarders.

d) Equipment – Backhoe leaking antifreeze. Needs repair/possible replacement. Needs starter and battery.
e) 4H Club – No report.

f) KIRA –  No report

g) Lion’s Club – No report

VI. Report of Special Committees

a) Fair Committee – getting order ready for next season. Plan to sell sweatshirts at AAUA bazaar.No report 

b) Rodeo Committee –. No report 

c) Solicitation Committee – No Report.  

d) Grant Committee – Borough funds still on hold.  Susan Killary has volunteered to Chair the Grant Committee. Nicola Belisle has volunteered to be part of the Grant Committee.
e) 
Cooperative Agreements – Dave Killeen and Mike Brown (Lions) spoke about cooperative agreement.  Mike is open for review and discussion
VII. Unfinished Business

a) Updating of Committee members – No Report

VIII. New Business   
a) 09/10 budget review - on hold until next meeting to allow review by board members..

IX. Board Comments – 
X.     Adjournment:  Meeting adjourned at 8:28 PM 

Minutes submitted by:  

__________________________
______________________________

Charlene Pudish, Vice President
Dave Killeen, President

Minutes approved on:  ____________________________ (date)

