Kodiak Rodeo & State Fair, Inc.

Annual Board Meeting Minutes

6 October, 2009

I. Call to order

Dave Killeen called the Annual Meeting to order at 7:12 PM, on 6 October 2009, at the KEA meeting room. Present and constituting a quorum were Dave Killeen, Lori Demi, Lisa Kostelecky, Dennis McMurray.    

a) Welcome to Visitors and comments:
Tom Pudish, Blythe Brown, Robin Killeen, Susan Killary, Julia O’Connor, Malisa Levinson, Marcus Levinson, Colleen Helligso (Book keeper) , and Linda VanMun. 

II. Review Agenda  

The agenda was approved as revised.

III. Review Minutes

4 August 2009 minutes approved.

IV. Report of Officers

a) Treasurer’s Report:  Budget reports  handed out for review. Not all deposits and payments have been made from Fair and Rodeo.  The budget is in good standing, so far, the Fair and Rodeo appears to have come out positive. Currently approximately $4000.00 to the positive. 
b) Correspondence:  

1) IRS- currently, tax exempt status being reviewed.

2) Fair supply discount

3) Coast Guard
V. Reports of standing Committees

a) Caretaker - No update on house and grounds.

b) Grounds and Maintenance - Dave Killeen will call waste management about dumpster 

c) Horse Boarders –  

1) Susan Killary, Sadie and Deb McKusker, Julia and Kent O’Connor on board as permanent boarders as of 1 Oct.

2) Greg and Shelly Egle vacated pasture.  Dennis McMurray to clean manure around run-in shed.

3) Need 2 posts set for Iris Caldentey and Val Miller Tom Pudish will do that.

4) New gates are here, 2 installed already. These were ordered to replace the worst or broken gates.

d) Equipment – 

1) Backhoe has flat tire – Dennis McMurray ordered tube.

2) Terex up and running

3) Dump truck batteries not holding charge

4) Backhoe edge on bucket need to be replaced.

e) 4H Club – Harvest Festival 24 October. Set up on 23 October.

f) KIRA –  No Report

g) Lion’s Club – No Report

VI. Report of Special Committees

a) Fair Committee – clean up, inventory, and regrouping 

b) Rodeo Committee –. 

1)  All checks have been distributed

2)  Need to reimburse Marcus Levinson

3)  Cattle holding pens need attention before next year’s rodeo.  Add line item to budget.

4)  15 buckets belonging to Lori Demi were kept by Contractor. Need to get those back.

5)  One bull injured during rodeo. No Vet bill.

c) Solicitation Committee – No Report.  Need to do Certificate of Appreciation for Tracey Moore for a great job on advertising and website.

d) Grant Committee – Still have funds with Borough once tax status is resolved.  

e) 
Cooperative Agreements – No Report

VII. Unfinished Business

a) Updating of Committee members – No Report

VIII. New Business   
a) Co-Facilitator for Horse Boarders:  Lori Demi.

b) Culvert Replacement/Repair:  Dave Killeen - Will purchase culvert for Drainage 
c) Review of Current Board members:  Motion made by Lisa Kostelecky to remove Heather Mathis from her board seat due to inactivity. Seconded by Charlene Pudish.  Motion Carries

d) Board Member Nominations:  The following are names of volunteers to fill vacant seats. Each volunteer made short presentations about what they could bring to the board.

1) Nicola Belisle

2) Susan Killary

3) Julia O’Connor

4) Tom Pudish

5) Dave Killeen

e) Election of the Board:  Ballots passed out, collected and counted.  

1) The following were voted in to fill 3 year terms:

a. Julia O’Connor

b. Susan Killary

c. Nicola Belisle

2)
Dave Killeen appointed to fill 2 year term

f)
Meeting Adjourned at 8:20 pm for Nominations for Officers of the Board

g)
Meeting reconvened at 8:21 by Charlene Pudish. Nomination results for officers as follows:


1) President:  Dave Killeen


2) Vice President:  Charlene Pudish


3) Treasurer:  Lisa Kostelecky


4) Secretary:  Julia O’Connor

IX. Board Comments – Dennis McMurray will work on committee members

X.     Adjournment:  Meeting adjourned at 8:36 PM 

Minutes submitted by:  

__________________________
______________________________

Charlene Pudish, Vice President
Dave Killeen, President

Minutes approved on:  ____________________________ (date)

