Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

5 January 2010
I. Call to order

Dave Killeen called the Annual Meeting to order at 7:02 PM, on 5 January 2010, at the Panabode.  Present and constituting a quorum were Dave Killeen, Charlene Pudish, Lisa Kostelecky, Lori Demi, Nicola Belisle, Susan Killary, Julia O’Connor..    

a) Welcome to Visitors and comments:
Colleen Helligso (Book keeper) , Dan and Linda VanMun (Caretakers), Tom Pudish, Sara Webb. 

II. Review Agenda  

The agenda was approved.

III. Review Minutes

3 November 2009 Board meeting minutes approved.

IV. Report of Officers

a) Treasurer’s Report:  Profit and loss sheets to date were passed to board members. 
b) Correspondence:   Certificate for $100 from KEA for Labor Day Rodeo
V. Reports of standing Committees

a) Caretaker –.
1) Measured roof/holes on indoor arena. Researching roofing costs. Current quote $150,000
2) House Entry almost done.

b) Grounds and Maintenance – 
c) Horse Boarders – 
1) Meeting held 13 December to discuss new horses to Fairgrounds, and new introductory pasture. 

2) Cold virus moving around horses

3) Currently at capacity

4) Plan to move run-in shed to Deb McKusker’s Pasture as weather permits.

5) New light and GFI plug installed in Quonset hut.
6) Borrowing without asking still a sporadic problem

7) Discrepancy of cost of lighting fixed between contract and Horse Boarders Protocol.

8) Keep walking fences reminder to all horse boarders.

d) Equipment – starter kit ordered and Door handle installed on Backhoe. 
e) 4H Club – No report.

f) KIRA –  New Board will be installed at January 7th meeting.
g) Lion’s Club – No report

VI. Report of Special Committees

a) Fair Committee/Rodeo Committee – 
1) Need to make sure that vendors are aware that entrance to midway does not include access to Rodeo Events.

2) Need to ensure good list of Vendors and Board members are at the Entry Gate.
3) Need to have a Board Member as security member
b) Solicitation Committee – No Report.  

c) Grant Committee – 
1) Susan Killary Reported that after one evening of searching for available grants, KRSF needs to be 501C3. Borough funds still on hold.  
2) Dave Killeen explained plan to have Exhibit Hall Fire Safe Year Around.
d) Cooperative Agreements – On hold until New KIRA Board in place.
VII. Unfinished Business

a) Updating of Committee members – No Report

VIII. New Business   
a) 09/10 budget review - on hold until next meeting after work session 
b) Formation of Kodiak Fairgrounds Foundation – motion made to Donate up to $2500.00 to aid with legal fees associated in setting up Foundation. Approved.
c) Acceptance of KISA donation – motion made to accept donation of Road Grader from KISA to Fairgrounds.  Approved
d) Appointing KRSF Secretary – motion made to appoint Susan Killary as Secretary.  Approved.

IX. Board Comments – Board agrees to meet 10 January to have a work session for the budget
X.     Adjournment:  Meeting adjourned 

Minutes submitted by:  

__________________________
______________________________

Charlene Pudish, Vice President
Dave Killeen, President

Minutes approved on:  ____________________________ (date)

