Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes

4 May 2010
I. Call to order:  The meeting was called to order at 7:02 PM 
a)
Board members present:  Dave Killeen, Charlene Pudish, Lisa Kostelecky, Lori Demi, and Nicola Belilse,

b)
Board members absent:  John Crye, Dennis McMurry, Julia O’Connor, Susan Killary 
c)
Welcome to Visitors and comments:  Dan Van Mun, Robin Killeen, Sarah Webb, and Tom Pudish.  Visitors had no comments. 

II. Review Agenda:  Agenda amended to strike Cooperative Agreements from VI-e, Strike verbiage Discuss’ under VII, and VIII, change wording of ‘Contract’ to ‘User Agreement’ under VII-a,  and Strike VII-b.
a)
Motion made by Lisa to accept the agenda as amended.
b)
Motion Seconded by Lori.
c)
Motion Carries 

III. Review Minutes:  Minutes amended to remove verbiage under IV-a ‘money to CD’s’, add verbiage ‘$20,000 moved from checking to savings’, change verbiage under V-a ‘cottage’ to ‘report’, add ‘Dan recommended accommodations be made available before Exhibit Hall is raised 10 inches’, correct typo in VI-b ‘to’ vs ‘tom’.
a)
Motion made by Lori to accept the minutes as amended

b)
Motion Seconded by Lisa

c)
Motion Carries
IV. Report of Officers

a) Treasurer’s Report:  Profit and loss sheets to date were passed to board members. Briefly discussed profit and loss.  Current account balances given
b) Correspondence:   IRS correspondence received stating that KRSFA is a 501(c)4.
V. Reports of standing Committees

a) Caretaker –.
1) Bathroom in house almost done, continuing with skirting, need to move fuel tank away from house.
2) Public restroom has broken pipes and will need repair before opening.

.

b) Grounds and Maintenance – 
1)  discussed Rubber Crumble for Arena. Still waiting on shipping quote

2)  Dave Conrad from FEMA has been trying to contact Dave Killeen

3)  There have been Exhibit Hall rental inquiries
c) Equipment – 
1)  Lori discussed pricing on Rodeo Timer Kits.  She will do more research to bring the total cost for new timer with shipping.

2)  Lisa brought up the need for speakers in the Exhibit Hall 
d) Horse Boarders – No report
e) 4H Club – No report.

f) KIRA –  No report
g) Lion’s Club – No report

VI. Report of Special Committees

a) Fair Committee: Lisa
1) We have not had a meeting yet, but plan to soon
2) Been making a lot of phone calls
3) FFA will run the Cow Milking game again this year
4) New design donated by Bruce Nelson for T-Shirts and Sweatshirts. Looking at adding Ball Caps.

b) Rodeo Committee: - Lori 

1)  Have not met

2)  Contacted Corriente Saddle Co

3)  Need to have a Co-Chair – Robin Killeen volunteered as Co Chair

4)  Will need to have all details ironed out

5)  Will look into Rodeo software
c) Solicitation Committee – Robin Killeen

1)  Doing good, meeting with Rodeo Court girls again.

2)  Consumer Direct Person Care is a Blue Ribbon Donor

3)  BP interest in recycling – Dave suggested used rubber for the arena, Robin will check on that.  

d) Grant Committee – 
1)  Missed deadline for SAK Grant
2)  Sprinkler system – funding from borough in question. Needs Fire Marshall to approve plans.

3)  We have received 2 fines from the IRS – KRSFA has been advised not to pay by Jerome Selby.

e) Committee members – No report
VII. Old Business

a) User agreement with the Lions Club – nothing new to report
b) Pig racing -  Tabled until June Meeting

VIII. New Business   
a) Rubber Crumble – tabled until June Meeting
b) Stock Contract -  Bid for Stock: $7500.00 for stock from Bad Girls Rodeo. Cost $4500.00 if stock must be provided for locally due to weather/Ferry restrictions.
1)  Motion, by Charlie, made to accept Stock Contract bid 

2)  Motion seconded by Lisa
3)  Motion carries

c) 4H User Agreement – Tabled. Committee, consisting of Lisa and Nicola,  formed to work on Joint User Agreement with 4H.
d) Appointing KRSF Secretary – motion made to appoint Susan Killary as Secretary.  Approved.

IX. Board Comments – 
X.     Adjournment:  Meeting adjourned at 8:53PM 

Minutes submitted by:  

__________________________
______________________________

Charlene Pudish, Vice President
Dave Killeen, President

Minutes approved on:  ____________________________ (date)

