Kodiak Rodeo & State Fair, Inc.

Board Meeting Minutes from
February 2, 2011
I. Call to Order: President Pudish called the meeting to order at 7:10 pm at the Panabode .
a) Board Members Present:, Susan Killary, Lisa Kostelecky, Dave Killeen, Charlene Pudish, 
b) Board Members Absent: Excused--  Nicola Belisle, Dennis Mc Murry,  Lori Demi,
c) Welcome to Visitors & Visitor comments: Visitors: Julie Kavanaugh, Colleen Helligso, Robin Killeen, Tom Pudish, Sharon Schlup, Dan Van Mun
II. Reviewed Agenda: Accept agenda as presented
Motions:
1st: 
Lisa Kostelecky: to accept the agenda as written
2nd:
Susan Killary
All in Favor: Yes 

Discussion: None

III. Reviewed Minutes from November 9, 2010 meeting, and work session notes from January 6, 2011: 

Motions: 
1st Lisa Kostelecky:  to accept the minutes as written

2nd-Dave Killeen
All in Favor: Yes
Discussion: None
IV. Reports of Officers

a. Treasurers Report- on budget
b. Communication/Correspondence-Reviewed correspondence from Girl scouts, Kodiak sewer and water, KMXT, Made in AK 
V. Reports of Standing Committees

a. Caretaker’s Report Window and Base trim installed, will install trim for Panabode windows, and build a shelf in Panabode for organizing storage
b. Grounds and Maintenance 
c. Horse boarders- Robin Haight gave Notice of intent to move horses off grounds
d. Equipment-  Grader needs new engine block
e. 
4H- Alaska Horse Bowl Competition being planned.
f.   
KIRA- No report

g.
Lions- No report
VI
Reports of Special Committees
a.

Fair Committee – Lisa Kostelecky and Julie Kavanaugh gave presentation on the AAF conference that they attended in Fairbanks. Lots of new ideas.
b.

 Rodeo Committee-   Robin Killeen handed over Rodeo records and Software.
c.

Solicitations Committee- No report
d.
 
Grant Committee- Susan was going to a request for a grant.
VII. New Business: 
a.
2011 Budget

b.
1099 amount for caretaker lodging – postponed – need more research.

c.
Rodeo Stock Contract – postponed, no new information

d. 
Photographic preservation – approved to have photos preserved at Baranof Museum.  Linda Van Mun to head up this project.

e.
Credit card Machine use for Boarding fee – postponed

f.
Alaska Leaders Fisheries Foundation funding announcement. – Charlie will take this.

VIII. Board Comments- 
IX. Adjournment- 8:59 pm                                                                                                         

Next Meeting March 8,  7:00 pm at the Fairgrounds Panabode
Charlene Pudish, President ___________________________Date : ___________ 
Minutes submitted by_________________ Date__________
